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1. Introduction

Strategic management accounting
techniques are considered an effective tool to
implement the strategic management process
in enterprises (Roslender, 1995). With the role
of providing financial and non-financial long-
term information, as well as an external focus,
it helps administrators control production
costs, maintain competitive advantages, and
improve operational efficiency for businesses
(Dmitrovi¢-Saponja &  Suljovi¢,  2017;
AlMaryani & Sadik, 2012; Cadez & Guilding,
2008). Recognizing the role of strategic
management accounting techniques in the
strategic management process, numerous
domestic and international studies have been
conducted to examine the factors influencing
the application of strategic management
accounting techniques and performance to
promote theimplementation of these techniques
in businesses. The results of empirical studies
show that there are many factors inside and
outside businesses that affect the application of
strategic management accounting techniques
and business performance, but there are still
conflicting opinions.

In Vietnam, in the trend of globalization
and increasingly deep international economic
integration, Vietnamese businesses, besides
opportunities,alsofacemanydifficultchallenges,
especially competitive pressures from the
domestic and foreign business environment.
Vietnamese businesses have limitations in
capital, labor resources, lack of skilled workers,
and advanced production technology, making
competition even more difficult. In order to
reduce the competitive pressures of the business
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environment and increase advantages, many
Vietnamese businesses have begun to change the
way they manage and apply more management
accounting, including the techniques of quality
management accounting. According to some
previous research results, the application of
strategic management accounting techniques
has a positive impact on reducing costs for
businesses (Le Hieu Hoc, 2016), which has
a positive impact on business performance
(Bui Thi Truc Quy, 2020; Le Thi My Nuong,
2020; Doan Ngoc Phi Anh, 2012). However,
strategic management accounting techniques
are still quite new, so they have not been
widely interested and applied by Vietnamese
businesses. Furthermore, existing studies only
explore the direct impact of factors on the
application of strategic managementaccounting
techniques, and how the application of strategic
management accounting techniques affects
operational performance, without considering
the indirect effects from the factors. The factor
that affects enterprise performance through
customs clearance is the application of strategic
management accounting techniques. This is the
gap that the authors want to research.

2. Literature review
2.1. Foreign studies

The topic of research on factors affecting the
application of strategic management accounting
techniques and performance is attracting
significant researchers both theoretically
and experimentally, especially in developed
countries such as Italy, Canada, New Zealand,
Australia, Slovenia, Greece... (Table 1).



Journal of Finance - Marketing Research

Vol. 3, Issue 1; March 2025

Table 1. Summary of previous studies in the world

No Author Scope/ Background Factor Direct impact on Direct/indirect
theory/ Research the application of impact on
Methods strategic management performance
accounting techniques
1. Cadezand Slovenia (193 largest Business strategy Impact in the same No research.
Guilding (2008) companies) (Pioneer strategy/ direction
Uncertainty theory  follower strategy);
Composite method/ Build business
SEM analysis quality intentionally;
Enterprise size.
Level of participation Same direction; There is not enough
of accountants in evidence to confirm
strategic decision that this factor
making has an impact on
performance
Market orientation No impact Positive impact
Applying strategic Positive impact
management
accounting techniques
2. McManus Australia (165 hotel ~ Level of competition; Same direction No research.
(2013) managers) Decentralization
Uncertainty theory Competitive There is no evidence ~ No research.
Quantitative /SEM  gtrategy; Perceived to confirm a positive
analysis environmental effect
uncertainty (PEU)
Market orientation No research; Positive impact
Applying strategic Positive impact
management
accounting techniques
3. Teeratansirikool Thailand (101 listed Competitive strategy =~ Same direction Positive impact
etal. (2013) companies) (especially
Background theory: performance measures
Not mentioned -financial and non-
Quantitative /PLS financial).
SEM path analysis Strategic position Same direction Differentiation
model (differentiation/cost strategy has a
leadership) significant direct
relationship
with business
performance.
Applying Strategic In the positive
management impact and mediates

accounting techniques

the impact between
strategy and
performance.
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No Author Scope/ Background Factor Direct impact on Direct/indirect
theory/ Research the application of impact on
Methods strategic management performance
accounting techniques
4. Ojra(2014) Palestine (175 largest Level of competition; Same direction; Positive impact
enterprises) Business strategy.
Uncertainty theory Company size; Same direction; No research
Quantitative /SEM  [pformation
analysis technology (IT)
Environmental No impact There is insufficient
uncertainty (PEU) evidence to
confirm that PEU
has an impact
on non-financial
performance.
Organizational There is no evidence ~ No impact
structure to confirm this factor’s
impact.
Applying strategic Direct and indirect
management impacts
accounting techniques
5. Pavlatos and Greece (108 largest ~ Characteristics of Same direction; No research.
Kostakis (2018) manufacturing the senior leadership
enterprises) team (age, tenure,
Senior management training background,
theory creativity)
Quantitative /PLS_
SEM analysis
6. Cescon etal. Italy (55 large Level of competition; Same direction; No research.
(2019) manufacturing Environmental
enterprises) uncertainty
Uncertainty theory
Mixed methods
(qualitative and
quantitative)
7. Quon (2020) Canada (101 Company size Same direction; No research.

companies from
small to very large)  ppyy
Uncertainty theory
Quantitative

Level of competition; It cannot be concluded No research.

that these factors affect
the application of
strategic management
accounting techniques

2.2. Domestic studies

A number of factors inside and outside the
enterprise were found to have an impact on the
application of strategic managementaccounting
techniques, and the application of strategic
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management accounting techniques has a
direct and/or indirect impact on performance
in a number of studies like Doan Ngoc Phi Anh
(2012), Thai Anh Tuan (2019), Bui Thi Truc
Quy (2020), etc. (Table 2).
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Table 2. Summary of previous studies in Vietnam

No Author Scope/ Background Factor Direct impact on Direct/indirect
theory/ Research the application  impact on
Methods of strategic performance
management
accounting
techniques

Influence in the  No research.

same direction

Vietnam (125
manufacturing
enterprises)

1 Pham Ngoc Toan
and Le Thi My
Nuong (2018)

PEU; business strategy;
production technology;
enterprise size

Theory not mentioned

Mixed method
(quantitative is main/
EFA exploratory analysis
and multiple regression
model testing

2 Thai Anh Tuan Vietnam (437 enterprises Level of competition; Have a positive ~ No research

(2019) in Northern Vietnam) ~ management influence
Theory: uncertain; decentralization;
Institutions IT; Qualifications
Mixed method/EFA of management
Exploratory Factor accounting staff and
Analysis level of attention of

administrators to
management accounting

3 Nguyen Thi Ngoc 213 small and medium  Advanced production Influence in the

Bich and Thai enterprises in Dong Nai  technology; accounting  same direction
Thi Hoai Thuong staff qualifications;
(2022) managers’ awareness of

management accounting
and enterprise scale

4 Bui Thi Truc Quy
(2020)

Vietnam (321
production company)
Theory: uncertainty,
representation theory,
information processing

Mixed methods Technology level
(qualitative and Management There is no No research.
quantitative/ SEM decentralization evidence to
analysis confirm a positive
relationship
Applying strategic Positive impact

Level of competition;
Size; Building business
strategies; Accountants
participate in strategic
decision making;

Same direction

No research.

management accounting
techniques
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3. Research Methodology
3.1. Research Hypotheses

Based on the original model of Ojra (2014)
and the research of Le Thi My Nuong (2020)
combined with the expert interview method, the
authors propose a research model. Specifically,
Ojra (2014) studied the relationship with
the direct impact of independent variables
including perceived environmental uncertainty
(competitive intensity and market turbulence);
business strategy (prospector /defender);
organizational  structure  (formalization
and decentralization) organizational size
and organizational technology on strategic
management accounting techniques and the
impact of Strategic management accounting

Vol. 3, Issue 1; March 2025

Ojra (2014) considered the direct impact of a
number of independent variables perceived
environmental uncertainty and organizational
strategy on performance. Next, inheriting the
research model of author Le Thi My Nuong
(2020) to better suit the research context in
Vietnam, from there the research model on
this topic is researching the direct impact of
independent variables on the application of
Strategic management accounting techniques,
the direct impact of applying strategic
management accounting techniques on
performance, the authors also consider and test
the direct and indirect impact of independent
factors on performance, and expands the
scope of the survey to Vietnamese enterprises.
Research hypotheses are listed in Table 3 below:

Table 3. Research hypotheses

The competitive level of the environment (LOC) has a positive impact on
the application of strategic management accounting techniques (SMA) in

The degree of environmental instability (DOE) has the positive impact on
the application of strategic management accounting techniques (SMA) in

The level of competition (LOC) has a positive impact on performance in

The degree of environmental instability has a positive impact on
performance (OR) in Vietnamese enterprises.

Ownership structure (OW) has a positive impact on the application of
strategic management accounting techniques (SMA) in Vietnamese

Business strategy (BS) has the same impact as applying strategic
management accounting techniques (SMA) in Vietnamese enterprises.
Market orientation (MO) has the same impact as applying strategic
management accounting techniques (SMA) in Vietnamese enterprises.

techniques on performance. In addition,
Numerical Hypotheses  Description
order
1. Hla,
Vietnamese enterprises.
2. Hla,
Vietnamese enterprises.
3. H1b,
Vietnamese enterprises.
4 Hib,
5. H2a,
enterprises.
6. H2a,
7. H2a,
8. H2a,

Organizational structure (OS) has a positive impact on the application
of strategic management accounting techniques (SMA) in Vietnamese
enterprises.
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Description

Information technology (IT) has the same impact as applying strategic
management accounting techniques (SMA) in Vietnamese enterprises
Ownership structure (OW) has a positive impact on performance (OR) in
Vietnamese enterprises.

Business strategy (BS) has a positive impact on performance (OR) in
Vietnamese enterprises.

Market orientation (MO) has a positive impact on performance (OR) in
Vietnamese enterprises.

Organizational structure (OS) has a positive impact on performance (OR)
in Vietnamese enterprises.

Information technology (IT) has a positive impact on performance (OR)
in Vietnamese businesses.

The application of strategic management accounting techniques (SMA)
has a positive impact on performance (OR) in Vietnamese enterprises
The competitive level of the environment (LOC) impacts through
intermediaries applying strategic management accounting techniques
(SMA) to increase performance in Vietnamese enterprises.

The degree of environmental instability (DOE) impacts through
intermediaries the application of strategic management accounting
techniques to increase performance (OR) in Vietnamese enterprises.

The ownership structure (OW) has an impact through intermediaries that
apply strategic management accounting techniques (SMA) to increase
performance (OR) in Vietnamese enterprises.

Business strategies (BS) impact through intermediaries applying strategic
management accounting techniques (SMA) to increase performance
(OR) in Vietnamese enterprises.

Market orientation (MO) impacts through intermediaries applying
strategic management accounting techniques (SMA) to increase
performance (OR) in Vietnamese enterprises.

The impact of organizational structure (OS) through intermediary
application of strategic management accounting techniques (SMA)
increases performance (OR) in Vietnamese enterprises.

Information technology (IT) impacts through intermediaries applying
strategic management accounting techniques (SMA) to increase
performance (OR) in Vietnamese enterprises.

Numerical Hypotheses
order
9. H2a,
10. H2b,
11. H2b,
12. H2b,
13. H2b,
14. H2b,
15. H3a
16. H3b,
17. H3b,
18. H3b,
19. H3b,
20. H3b,
21. H3b,
22. H3b,
3.2. Research Model

Based on literature review and research ~ management accounting techniques and
research model to test the performance in Vietnamese enterprises is

factors affecting the application of strategic ~ proposed as follows:

hypotheses,
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Figure 1. Proposed research model

3.3. Data Collection

The authors use mixed research methods
including qualitative research and quantitative
research. Data collected from survey
questionnaires were processed using the Smart
PLS software with partial least squares model
(PLS_SEM) to officially test the scale, test
hypotheses and research models.

The author commenced the survey by
distributing questionnaires in two formats,
via mail and Google Forms, totaling 700
questionnaires (300 sent by mail and 400
distributed through the Google Forms link)
for the official quantitative phase starting on
May 20, 2021. The survey period concluded on
July 20, 2021, when the author noted that the
number of responses surpassed the minimum
requirement of 123 votes. The combined
results from both sources yielded 425 votes
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(constituting 60.71%, with 116 received via
mail and 309 through the online form). During
the verification process, the author excluded
163 survey forms due to missing information,
duplicate survey submissions, selecting only one
choice, or reporting revenue under 100 billion
VND (comprising 93 online survey forms and
70 forms sent by mail). The total number of
valid survey questionnaires used for analysis
in the subsequent official phase amounted to
262 questionnaires, exceeding the minimum
requirement of 123.

4. Research Results and Discussion
4.1. Research results

The results of processing with Smart_
PLS3 show that the variables DOE (Degree
of environmental instability), LOC (Level of
competition), OS (Organizational structure), BS
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(Business strategy), MO (Market Orientation),  consistency  reliability; (ii) Convergent
IT (Information Technology), OR (Operational  validity; (iii) Discriminant validity all met the
results) have the following values: (i) internal = requirements (Table 4).

Table 4. Results of evaluating the outcome measurement model

No  Constructs/ Observed Convergent value Consistent reliability Discriminate
Dimensions variables intrinsic values
Loading (> 0.7) AVE (>0.5) «(0.6-0.95) CR (0.6-0.95) HTMT
1 LOC LOC1 0.734 0.552 0.796 0.860 Accepted
(Level of LOC2 0.738
competition) LOC3 0.736
LOC4 0.791
LOC5 0.713
2 DOE DOE1 0.702 0.518 0.845 0.883 Accepted
(Degree of DOE2 0.737
environmental pQOE3 0.716
instability) DOE4 0.700

DOE5 0.723
DOE6 0.715
DOE7 0.745

3 oS OS1 0.826 0.696 0.855 0.902 Accepted
(Organizational (Q$2 0.806
structure) 0S3 0.873
0S4 0.832

4 BS BS1 0.843 0.687 0.848 0.898 Accepted
(Business BS2 0.842
strategy) BS3 0.801
BS4 0.829

5 IT IT1 0.842 0.681 0.844 0.895 Accepted
(Information T2 0.799
technology) T3 0.815
1T4 0.846

6 MO MO1 0.787 0.643 0.814 0.878 Accepted
(Market MO2 0.787
orientation) MO3 0.829
MO4 0.803

7 OR OR1 0.842 0.700 0.939 0.949 Accepted
(Operational OR2 0.811
results) OR3 0.780
OR4 0.847
OR5 0.829
OR6 0.893
OR7 0.848
ORS8 0.840
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Evaluate the model to measure the causal (The application of strategic management
variables: OW (Ownership structure), SMA  accounting techniques) (Table 5).

Table 5. Results of testing the significance of the external weight of the causal variable

Research variables Observed  External weight tvalue p-value BCa reliability Meaning
variables (Load factor) 95% (p <0.05)

ow oW1 0.685 (0.686) 8.740 0.000 [0.525; 0.831] Yes

(Ownership structure) OW3 0.727 (0.728) 10.086  0.000 [0.569; 0.851] Yes

SMA SMA1 0.221 (0.209) 5.400 0.000 [0.144; 0.304] Yes

(The application of SMA2 0.263 (0.435) 5.708 0.000 [0.175 0.355] Yes

strategic management ~ SMA3 0.247 (0.267) 5.939 0.000 [0.172  0.335] Yes

accounting techniques) SMA4 0.307 (0.407) 6.786 0.000 [0.219 0.395] Yes
SMAS5 0.243 (0.331) 5734 0.000  [0.160 0.326] Yes
SMAG6 0.215 (0.297) 5.119 0.000 [0.137 0.302] Yes
SMA7 0.262 (0.311) 5.873 0.000 [0.175 0.352] Yes
SMAS 0.323 (0.342) 7429 0000  [0.244 0.414] Yes
SMA9 0.219 (0.347) 4.885 0.000 [0.135 0.310] Yes
SMA10 0.252 (0.428) 5.841 0.000 [0.166 0.335] Yes
SMAI11 0.277 (0.465) 6.816 0.000 [0.198 0.357] Yes

To evaluate the impact of the relationships  coefficient depends on its standard error
in the model, the authors use the results of obtained through Bootstraping. The results of
Bootstrap analysis. Through the path coefficient,  testing the impact in the model are summarized
the relationship between research concepts in Table 6 below.
is expressed and the statistically significant

Table 6. Direct and indirect effects of relationships

No Hypothesis Relationship Path coefficient t value p-value (<0.05) Conclude
1 Hla, LOC -> SMA 0.158 3.147 0.002 Accepted
2 Hla, DOE -> SMA 0.187 3.601 0.000 Accepted
3 Hi1b, LOC->OR 0.155 3.231 0.001 Accepted
4 Hib, DOE -> OR 0.090 2.097 0.036 Accepted
5 H2a, OW -> SMA 0.123 2.480 0.013 Accepted
6 H2a, BS -> SMA 0.162 2.728 0.006 Accepted
7 H2a, MO -> SMA 0.117 2.308 0.021 Accepted
8 H2a, OS -> SMA 0.126 2.574 0.010 Accepted
9 H2a, IT -> SMA 0.185 2.509 0.012 Accepted
10  H2b, OW -> OR 0.087 2.716 0.007 Accepted
11 H2b, BS -> OR 0.142 2.223 0.026 Accepted
12 H2b, MO -> OR 0.152 3.425 0.001 Accepted
13 H2b, OS ->OR 0.109 2.503 0.012 Accepted
14  H2b, IT ->O0OR 0.135 2.120 0.034 Accepted
15 H3a SMA -> OR 0.251 5.036 0.000 Accepted
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No Hypothesis Relationship Path coefficient t value p-value (<0.05) Conclude
Total impact of the relationships in the model (Toltal effect)

1 H3b, LOC->TQ 0.194 3.805 0.000 Accepted
2 H3b, DOE ->TQ 0.137 3.067 0.002 Accepted
3 H3b, oW ->TQ 0.118 3.420 0.001 Accepted
4 H3b, BS->TQ 0.183 2.805 0.005 Accepted
5 H3b, MO ->TQ 0.181 3.968 0.000 Accepted
6 H3b, 0S ->TQ 0.141 3.100 0.002 Accepted
7 H3b, IT ->TQ 0.181 2.803 0.005 Accepted

Ranked in order of level of impact on
the application of strategic management
accounting techniques from high to low are: (i)
DOE (0.187); (ii) IT (0.185), (iii) BS (0.162); (iv)
LOC (0.158); (v) OS (0.126); (vi) OW (0.123);
(vii) MO (0.117).

Ranked in order of impact on performance
from high to low are: (i) SMA (0.251); (ii) LOC
(0.155), (iii) MO (0.152); (iv) BS (0.142); (v) IT
(0.135); (vi) OS (0.109); (vii) DOE (0.09); (viii)
OW (0.087)

The results of the R? adj value of the factor
SMA (R? adj = 0.668) and of OR (R? adj =
0.793), show that the factors LOC, DOE, OW,
BS, MO, OS, and IT have the ability to explain
at an average level the application of strategic
management accounting techniques; The
factors LOC, DOE, OW, BS, MO, OS, IT and
SMA have the ability to explain to a significant
extent the performance of enterprises. The rest
comes from systematic errors and other factors
outside the model.

4.4. Discussion

Research results show that external
factors including the competitive level of the
environment and the unstable level of the
environment have an impact on the level of
application of strategic management accounting
techniques as well as the performance of
enterprises. This result is similar to the research
results of Doan Ngoc Phi Anh (2016), Ojra
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(2014), Pham Ngoc Toan and Le Thi My Nuong
(2018), Le Thi My Nuong (2020).

Factors within an enterprise including
ownership structure, business strategy, market
orientation, organizational structure, and
information technology have a positive impact
on the application of strategic management
accounting techniques and performance. The
study also found direct and indirect impacts
of applying strategic management accounting
techniques on business performance. This finding
aligns closely with the findings of previous studies
by Ojra (2014), Pham Ngoc Toan and Le Thi My
Nuong (2018), Le Thi My Nuong (2020), Cadez
and Guilding (2008), Bui Huy Hai Bich and Vo
Thi Thanh Nhan (2007), Turner et al. (2017), and
Le Mong Huyen et al. (2022).

5. Conclusion and Policy Implications
5.1. Conclusion

The research findings identified the
following key points: (i) Seven factors,
including two external factors (competitive
level of the environment, unstable level of
the environment) and five internal factors
(ownership  structure, business strategy,
market orientation, organizational structure,
and information technology), have a direct
and positive impact on the application of
strategic management accounting techniques
and performance in Vietnamese enterprises;
ii) 'The applying strategic management
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accounting techniques has a positive impact
on performance in Vietnamese enterprises;
iii) External and internal factors of enterprises
impact through intermediate variables applying
strategic management accounting techniques
to increase performance in Vietnamese
enterprises. ii) applying strategic management
accounting techniques has a positive impact
on performance in Vietnamese enterprises;
iii) External factors and internal factors of
enterprises impact through intermediate
variables applying strategic management
accounting techniques to increase performance
in Vietnamese enterprises.

5.2. Policy Implications

From the research results, some
recommendations are proposed as follows:

Adapt to external factors (competitive
level of the environment; unstable level of the
environment): Enterprises need to choose and
build the shortest and most suitable distribution
channels, and at the same time make the right
decisions. Timely resources for advertising,
sales staff... to reach many customers and grasp
customer psychology will bring advantages and
create great profits for businesses; Applying
digital technology in business activities to
grasp market trends, customers, suppliers,
and competitors, thereby being able to better
meet and satisfy regular needs and changes.
Very fast changes in customers and markets;
Businesses need to build channels to receive
information from customers to predict
customer needs and tastes. Have a care policy
to maintain old customers and advertise and
promote to increase new customers, collect
customer opinions on product quality, service,
and post-sales process, and have feedback and
adjustments. timely correction...

factors within the
structure; business

Proactively
enterprise

adjust
(ownership

Vol. 3, Issue 1; March 2025

strategy; market orientation; organizational
structure; information technology): When
Vietnamese businesses choose toimplement this
type of strategy, it is necessary to pay attention
to production technology, apply appropriate
management tools, combined with an
increased application of strategic management
accounting techniques to help businesses gain
a higher competitive advantage and achieve
better performance in the future; Build and
develop market-oriented strategies, and focus
on customer orientation. Operating enterprise
operations is based on close coordination
between functional departments to create better
operating efficiency for the enterprise; Applying
modern technology techniques in collecting,
analyzing, processing, and storing accounting
data and other data, meeting the information
needs quickly, promptly, and effectively for
administrators, ...

5.3. Limitations and future research directions

The scope of the research of the article is
Vietnamese enterprises, however, due to the
limited survey in medium and large-sized
enterprises in Vietnam, and the model has
proposed a new factor of capital ownership
structure, the scope of the survey is narrowed to
satisfy the above two conditions, so the sample
size in the article is still small compared to the
overall research. In addition, regarding the
content of strategic management accounting,
the article only applies the content of strategic
management accounting techniques in
enterprises but has not applied it to strategic
management accounting in general. From the
above limitations, the next research directions
proposed are to continue studying the direct
and indirect impacts of external and internal
factors of enterprises on the application of SMA
techniques and performance but in a larger
sample size.
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