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examine the research gap by systematically evaluating the evidence on the
Received: link between human resource management practices (HRMP) and job
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the scale in the research context and SEM analysis to test the hypotheses in
the model. The data for the study was a convenience sample of 431 items
collected from university lecturers. Results show that all hypotheses in the
model are statistically significant, specifically: training and development;
Keywords: Rewards and Autonomy all have an impact on their job performance. In
AMO; Autonomy; addition, the testing results also show that rewards also impact the Training
Rewards; Trainingand and Development. Finally, managerial implications are proposed to
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development. promote job performance by influencing three factors: (1) ability (through
JEL codes: training); (2) motivation (building a positive work environment); and (3)
M20, M50, M59 opportunity (encouraging autonomy at work).
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Muc tiéu ctia nghién ctiu nay nham lam r6 nhiing cach thtc nao cta thuc
tién quan tri nguon nhén lyc 13 t6t nhét trong viéc thic ddy hiéu qua cong
viéc. Nghién ctiu nay nhdm xem xét khoang tréng nghién ctu bang cach
danh gid c6 hé thong vé bang ching vé moi lién hé gitia thuc tién quan
tri ngudn nhan luc (HRM Practices - HRMP) va hiéu qua cong viéc (Job
Performance - JP) & cdp do nhan vién. Ly thuyét AMO dugc van dung
trong viéc tac dong ctia kha nang, dong luc va co hoi anh hudng dén hiéu
qué cta cdng viéc. Phuong phdp nghién ctiu hon hgp duge dung trong
nghién ctiu, trong d6 thdo ludn nhém nhdm dé thich hgp héa thang do
trong ngti canh nghién ctiu va phan tich SEM d€ kiém dinh cac gia thuyét
trong mo6 hinh. Dt liéu cho nghién ctu la mét mau thuén tién véi 431
phan tl dugc thu thap ti cac giang vién dai hoc. Két qua nghién ctiu cho
thdy, tat ca cac gia thuyét trong mo hinh déu c6 y nghia théng ké, cu thé:
dao tao va phat trién; phan thudng va quyén tu cht cta giang vién déu co
tac dong dén hiéu qua cong viéc ctia ho. Ngoai ra, két qua kiém dinh ciing
cho thdy, phan thudng ciing tic dong dén qua trinh dao tao va phat trién.
Ham y quan tri dugc dé xuit nham thic ddy hiéu qua cong viéc bang cach
tac dong vao ba yéu t6 (1) kha nang (thong qua dao tao); (2) dong luc (xay
dung moi truong lam viéc tich cuc) va (3) co hdi (khuyén khich tinh tu cha
trong cong viéc).

1 Giéi thidu

Thuc tién quan tri nguon nhan lyc cé anh
hudng rat 16n dén hiéu qua cong viéc. Cu thé,
tuyén dung, tim kiém va lya chon nhiing nhan

*Tdc gid lién hé:

Email: thanhphongselco_vn@yahoo.com.vn

vién pht hop, ¢é ning luc; dao tao va phét trién
nhén vién nhu dau tu cho viéc dao tao, phat
trién ky nang va kién thiic ctia nhan vién sé giap
ho thuc hién cong viéc t6t hon, nang cao ning
sudt va hiéu qua; quan ly thanh tich va danh gia
hiéu suit ctia nhan vién thong qua viéc danh
gia hiéu sudt két hgp véi cac chinh sach dai ngd
va khen thudng phu hgp sé dong vién, khuyén
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khich nhén vién phdn ddu hoan thanh tét cong
viéc; thuc hién t6t chinh sich chiam sdc stc
khoe, phuc lgi, cong bang va cong nhan dong
gop sé tao cam gidc gan két va trung thanh cua
nhan vién. Diéu do sé gop phan dang ké vao
viéc nang cao hiéu qua cong viéc va thanh tich
ctia t6 chic.

Bai nghién ctiu nay dit ra muc tiéu giai quyét
khodng trong hiéu biét nay bang cach cung cép
danh gia c6 hé thong vé bang chiing vé moi
lién hé gitia thuc tién quan tri nguén nhén luc
(HRM Practices - HRMP) va hiéu qua cong
viéc (Job Performance - JP) & cap do nhén vién
tai Viét Nam, trong d6 doéi tugng nghién ctiu
dugc chon dé kiém dinh mo hinh la gidng vién.
Mic du nhiéu nghién ctu trén thé giéi da tim
thay su ung ho cho méi lién hé gitia HRM va
d6i mdi sang tao (Messersmith & Guthrie, 2010;
Shipton va cdng su, 2006). Anh huéng va dinh
hinh thai d6, hanh vi va kién thtc ctia cd nhan,
tat ca déu lién két HRM véi su d6i méi & cap do
t6 chtic. Nghién ctiu nay sé lam r6 nhiing cach
thiic nao cta thuc tién quan tri ngudn nhan luc
1a tot nhét trong viéc khuyén khich JP.

M6 hinh AMO cho ring, cé su tuong tac
gitta kha nang (ability), dong luc (motivation)
va co hoi (opportunity) la nhiing yéu t6 quyét
dinh hiéu qua cong viéc (job performance)
(Blumberg & Pringle, 1982). Khung ly thuyét
AMO nhidn manh rang, sy két hop gitia kha
ndng, dong luc va co hoi anh huéng dén hiéu
qua cua t6 chtic thong qua su tu tuong tac chu
dong (Appelbaum va cong sy, 2000). Ap dung
mo hinh AMO trong nghién ctiu nay nham
cung cip bang chiing vé mdi quan hé gitia thuc
tién quan ly ngudn nhan luc va hiéu qua cong
viéc & cdp do nhan vién.

Moi tuong tac gitia ba yéu t6 chinh la kha
ning, dong luc va co hoi déng vai tro quan
trong do6i véi gidng vién cu thé: (1) Kha ning
cuia giang vién bao gom kién thtic chuyén mon,
ky nang giang day, nang luc t6 chic va quan ly
16p hoc. Kha nang cao sé giup giang vién thuc
hién t6t cac nhiém vu gidng day, nghién ctiu va
phuc vu cong dong. Tuy nhién, chi duy nhat
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kha ning chua du dé dam béo hiéu qua cong
viéc néu thiéu cac yéu t6 khac; (2) Bong luc cua
giang vién bao gom su hiing thu, tdim huyét va
cam két v6i cong viéc. Pong luc cao sé thic ddy
giang vién no luc, sdng tao va cong hién nhiéu
hon cho coéng viéc. Dong luc cd thé dén tu
nhiéu ngudén nhu su théa man trong cong viéc,
co hoi thang tién, hodc cac yéu t6 khac nhu van
héa t6 chiic; Cudi cung la (3) Co hoi bao gobm
cac diéu kién, nguon luc va ho trg ma t6 chtic
cung cdp cho giang vién. Co hoi tot sé tao ra
moi truong thuén loi d€ giang vién phat huy t6i
da kha nidng va dong luc cta chinh ho.

Do vay, chon déi tugng gidng vién lam doi
tugng khao sat d€ ki€ém nghiém mo6 hinh AMO
khong chi giap hiéu r6 hon vé cac yéu té anh
huéng dén hiéu qua cong viéc ctia ho ma con
c6 y nghia thuc tién trong viéc cai thién chit
lugng gido duc va phat trién ngudn nhan lyc
trong linh vuc gido duc.

2. Co s6 ly thuyét va moé hinh
2.1. Ly thuyét nén

Trong nghién cu nay moé hinh AMO
(Ability-Motivation-Opportunity) sé dugc
chon la ly thuyét nén d€ giai thich méi quan hé
gitia cac khdi niém trong né hinh. AMO cho
rdng, su tuong tac ctia 3 thanh phéan (1) kha
nang; (2) dong co; (3) co hoi sé tac dong dén
hiéu qua cong viéc ndi chung (Job Performance)
(Blumberg & Pringle, 1982; Waldman &
Spangler, 1989). Dong co (Motivation) chinh
la su san long (willingness) thuc hién cong viéc.
Co hoi (Opportunity) chinh l1a diéu kién, nguon
lyc (resources required) cin thiét dé thuc hién
cong viéc. Kha nang (Ability) chinh la kién thtc
va ky nang (knowledge and skill) cin thiét dé
thuc hién cong viéc.

2.2. Méi quan hé giiia HRM va JP

Jiang va cong su (2012) da khai niém hoa cac
hoat dong HRM dua trén khung AMO, cac két
qua vé mdi quan hé gitia cac hoat dong HRM va
JP nhu cac hoat dong HRM nang cao nédng luc,
cac hoat dong HRM néng cao dong luc va cac
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hoat dong HRM nang cao co hoi. Bos-Nehles
va cong su (2017) da dua ra bay phuong phap
quan ly nhan sy hiéu qua va tac gia da phan
nhém cac hoat dong nham thuc ddy t6t cho cac
khia canh khac nhau cia HRM va cudi cliing la
khuyén khich JP. Cu thé, c6 mot phuong phap
quan ly nhan sy nang cao kha nang: dao tao va
phat trién (training and development); cé hai
hoat dong HRM nang cao dong luc: (1) khen
thudng (reward); va (2) dam bao viéc lam (job
security); va cé bon hoat dopng HRM ndng cao
co hoi: (1) quyén tu cht (autonomy); (2) phan
cong nhiém vu (task composition); (3) nhu cau
cong viéc 4p luc thai gian (job demands and
time pressure); (4) va phan hoi (feedback).

Daéi véi nhiing kién thtc, kj nang ma giang
vién thu dudgc trong qua trinh dao tao dugc goi
1a “dao tao & phdt trién” d6i v6i bién phdp nang
cao kha nang Nehles va cong su (2017) dé nghi
mot hoat dong d€ thic ddy HRM; Déi véi dong
luc ctia giang vién c6 thé dén tii nhiéu nguodn
nhu sy thdéa man cua ho trong cong viéc, cd
co hoi thang tién. Nehles va cong su (2017) dé
nghi hai hoat dong thic ddy HRM. Trong boi
canh nghién ctiu nay “phdn thudng” la rat quan
trong, phan thudng rat can thiét, trong khi bao
dam viéc lam it quan trong hon béi nhu cau vé
cong viéc 1a khong qua kho doi véi giang vién
dai hoc.

Trong nghién ctiu nay, tac gia chon yéu t6
“phan thudng” d€ dua vao mo hinh xem xét.
Tuong tu, co hoi d€ giang vién thuc hién cong
viéc ctia ho thi quyén tu chii la quan trong. Noi
chung, mtic d6 doc lap va tu do ma giang vién
trai nghiém trong cach ho thuc hién nhiém vu va
vai tro ctia chinh ho trong cong viéc do 1a quan
trong nhat. Boi vi giang vién dai hoc la nguoi c6
trinh d¢ chuyén mon cao véi dic tinh cong viéc
thi su tu chu trong cong viéc 1a di€u can thiét.
Cac hoat dong khac nhu phén cong nhiém vu
(task composition), nhu cau cong viéc ap luc
thoi gian (job demands and time pressure) va
phan hoi (feedback) khong xem xét trong mo
hinh nay. Vi nhiing ly do nay, dao tao va phat
trién; dong luc va quyén ty cha dugc lva chon
la dai dién cho HRM trong nghién ctiu nay.
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Dao tao phdt trién véi hiéu qud cong viéc

Dao tao va phdt trién (TD), nhiing kién thic,
ky nang ma giang vién thu dugc hay bat ké nguoi
lao dong nao cé dugc trong qua trinh dao tao va
phat trién (Nguyen va cdng su, 2014; Recardo
& Jolly, 1997), dugc cho la c¢é anh huéng dang
ké dén két hiéu qua cong viéc - JP (Nguyen &
Nguyen, 2014; Sidhu va cong su , 2024; Recardo
& Jolly, 1997), chtng la su két hgp ctia nhiéu
hoat dong khac nhau nham phat trién nang luc
va kién thtc trong t8 chtic Bos-Nehles va cong
su (2017) va la cac hoat dong nang cao nang luc
va nghé nghiép (Bysted & Jespersen, 2014; De
Spiegelaere va cong su, 2012). Trong khi d6 moi
quan h¢ gitia dao tao va phat trién véi JP nhu
mot hién tugng trao d6i xa hoi (Blau, 1964),
trong d6 nhén vién hiéu cac hoat dong dao tao
va phat trién 1a cam két cua t6 chiic d6i véi ban
than ho, ma ho can dap lai thong qua thai d¢ va
hanh vi tich cuc, dugc biéu hién rd nhat la c6
ging lam viéc t6t hon. Ap dung trong nghién
ctiu nay cho thdy, hau hét cac giang vién déu
c6 mong mudn boi dudng kién thtic va ti€p tuc
hoc 1én cao hon. Do vay, nhu cau nay la rt cin
thiét. Lanh dao nhiéu truong dai hoc thuong
khuyén khich dao tao bing cach giam gio lam,
tao diéu kién cho giang vién hoc cao hon. Mot
sO trudng con cung cép tai chinh cho viéc dao
tao nay.

T nhiing phan tich trén gia thuyét sau dugc
dé xuat:

Gid thuyét HI1: Dao tao va phat trién co tac
dong tich cuc dén hiéu qua cong viéc.

Phdn thudng vdi hiéu qua cong viéc

Trong khi d6, dong luc cua giang vién doi voi
JP, yéu t6 phdn thudng (RE) rat can thiét theo
bdi canh va c6 thé bi anh hudng béi cac yéu to
bén ngoai, trong khi bao dam viéc lam it quan
trong hon theo boéi canh nghién ctiu nay. Viéc
khen thudng nhan vién da dugc chiing minh
la c6 anh hudng dén su gan két cua nhéan vién
v6i hanh vi d6i méi ctia ho (Bysted & Jespersen,
2014; Zhang & Begley, 2011). Ma hoat dong d6i
mdi thuong gan véi hiéu qua hoat dong, trong
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dé trong tam la moi lién két gitia hiéu qua cong
viéc va khen thudng (Nguyen & Nguyen, 2014;
Bysted & Jespersen, 2014). Ngoai ra, nghién
ctiu ctua Neog va Barua (2014) cho thdy ring,
chinh sach luong thudng la yéu té6 quan trong
nhat anh huéng dén sy hai long trong cong
viéc cta nhan vién trong nganh cong nghié¢p
xe hoi. Nghién ctiu nay chi ra rang, khi nhan
vién cam thdy, dugc thudng xing dang, ho sé
c6 dong luc lam viéc cao hon va hiéu suét cling
dugc cai thién. Trong khi d6 nghién ctiu ctia
Abdelmoula va Boudabbous (2021) ciing nhan
manh rdng, méi truong lam viéc tich cuc va cac
hinh thic thudng hop ly c6 thé ndng cao su hai
long va hiéu suat lam viéc ctia nhan vién.

Tt nhiing phan tich trén gia thuyét sau dugc
dé xuat:

Gid thuyét H2: Phan thudng c6 tac dong tich
cuc dén hiéu qua cong viéc.

Quyén ty chii vdi hiéu qud cong viéc

Tuong tu, co hoi dé gidng vién thuc hién cong
viéc ctia ho (quyén ty cht, phan cong nhiém vu,
yéu cau cong viéc, ap luc thoi gian va phan hoi),
ndi chung, mtic do doclap va tu do ma nhan vién
trai nghiém trong cach ho thuc hién nhiém vy va
vai tro ctia minh la quan trong nhat. B&i vi ho c6
trinh d6 chuyén moén cao thuong mong mudn
c6 phuong phap lam viéc doc lap, it bi rang budc
kiém soat ctia nguoi khac. Chinh vi vay, quyén
tu chu (AU) trong cong viéc 1a diéu rat can thiét.
Bén canh d6, mot s6 nghién ctiu cho thdy, nhiing
ngudi dugc trao quyén c6 xu hudng sang tao
hon va ¢6 nhan thic tot hon vé cach thic thuc
hién cong viéc (Namasivayam va cdng su, 2014;
Kazlauskaite va cong su, 2011; Spreitzer, 1995)
diéu nay sé dan dén mot hiéu qua tét trong cong
viéc Gagné va cong su (2021). Nhiing hoat dong
sang tao thuong dan dén hiéu suit cong viéc cao
hon mtc binh thuéng.
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Tl nhiing phan tich trén gia thuyét sau dugc
dé xuat:

Gid thuyét H3: Quyén tu chu cd tic dong
tich cuc dén hiéu qua cong viéc.

Phadn thudng vdi dao tao va phdt trién

Trong xa hoi hién dai, viéc con nguoi dugc
dao tao, dao tao lai d€ dap ting yéu ciu cua cong
viéc 1a diéu duong nhién. Tuy nhién, cac khoa
dao tao lai sé hiéu qua va manh mé hon néu
c6 nhiing yéu té thuc ddy dong luc ctia hoc
vién (Nguyen & Nguyen, 2014), nhu cac phan
thudng tai chinh (vi du: tién thudng) va/ hodc
cac phan thudng tai chinh gian tiép (vi du: bao
hiém y té, bao trg tién hoc cho con em nhén
vién cé thanh tich t6t trong cong viéc). Diéu nay
khé don gian, dé dang nhan thay, cic cd nhan sé
thu dugc nhiéu lgi ich hon sau khi dao tao. Vi
nhiing ly do nay, phan thudng sé kich thich qua
trinh tham gia hudn luyén ctia ngudi lao dong.
Phan thudng, bao gom ca tién luong va cac hinh
thic khen thudng khac, cé thé tao ra dong luc
manh mé cho nhan vién. Theo nghién ctiu ctia
Lunn (1992), tai nang va phan thuéng cé moi
lién hé chat ché, trong dé tai nang dugc xem la
yéu té quyét dinh nang sudt lao dong. Khi nhan
vién cam thdy, dugc cong nhan va thudng xting
dang, ho c6 xu hudéng nd luc hon trong cong
viéc va tham gia tich cuc vao cac chuong trinh
dao tao.

Tu nhiing phan tich trén gia thuyét sau dugc
dé xuat:

Gid thuyét H4: Phan thudng co tac dong tich
cuc dén dao tao va phat trién.

2.3. M6 hinh nghién ciiu va gia thuyét

Tt nhiing phén tich & muc 2, moé hinh sau
dugc dé xuat va gia thuyét nghién ctiu nhu sau:
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Phan thudng
(RE) “»
Ty cha H3+ Hiéu qua cong viéc
H4++ l (AU) (JP)
Dao tao & Hi+

Phat trién (TD)

Hinh 1. M6 hinh nghién ctiu dé xuat

3. Phuong phap nghién ctiiu
3.1. Quy trinh nghién ciiu

Phuong phap hén hgp dugc 4p dung trong
nghién ctu nay, cu thé 2 giai doan dugc thuc
hién gom: nghién ctiu so bo va nghién ctu
chinh thtc:

(1) Trong nghién ctiu so by nghién ctiu dinh
tinh v6i ky thuét thao ludn nhém duge thuc
hién. Muc dich cta buéc nay la hiéu chinh
thang do cho phu hgp véi ngii canh nghién
ctiu. Bo thang do tham khéo sau khi dugc diéu
chinh dugc goi la thang do nhap. Sau dé thang
do nhdp dugc dem phong van thi véi 7 giang
vién dai hoc nham kiém tra do dé hiéu cua
cac quan sat. Sau do thang do nhap dugc diéu
chinh thanh thang do chinh thtic d€ phong vin
chinh thiec.

(2) Nghién ctiu chinh thtic dugc thuc hién
bang nghién ctiu dinh lugng. Di liéu thu thap
tu cac gidng vién ctia 3 truong dai hoc (Pai Hoc
Cong Thuong, Pai Hoc Nguyén T4t Thanh, Dai
Hoc Kinh Té Cong Nghiép Long An). Mot mau
thuan tién dugc chon lya véi s6 bang cau hoi
dugc gtii di khédo sat tong cong la 450 bang, thu
vé hop 1é 431 bang hop 1, dat ty 1€ 96%. Di
liéu cta cudc khao sat chinh nay 1a d€ danh gia
lai d¢ tin cdy ctia thang do thong qua phan tich
do tin cay Cronbach’s Alpha, phan tich nhén t6
kham pha EFA, phan tich nhéan td khdng dinh
CFA trong mo6 hinh téi han va kiém dinh mo
hinh ly thuyét bang phéan tich SEM.
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3.2. Thang do luong

Trong nghién ctiu ¢ 4 bién tiém 4n bao gom:
Quyén tu chu (AU), Khen thuéng (RE), Pao
tao va phat trién (TD) va hiéu quéa codng viéc
(JP), tat ca 4 khai niém nghién ctiu la thang do
don hudng. Quyén tu chu dugc do ludng bang
3 quan sat tham khao thang do cta Spreitzer
(1995). Phan thudng dugc do bang 4 quan sat
tham khao tii Nguyen va cong su (2014). Dao
tao & sy phat trién dugc do luong bing 5 quan
sat ké thuia tit Nguyen va cong su (2014). Cudi
cung, hiéu qua cong viéc (JP) dugc tham khao
tu 4 quan sat ti thang do Nguyen va Nguyen
(2011). T4t ca cac quan sat dugc do biang thang
do Likert 5 diém, v6i 1: rat khong déng y va 5:
rat dong y

3.3. Két qua nghién citu dinh tinh

Két qua thao luan nhém véi 7 chuyén gia la
cac giang vién dé€ thich hgp hoa noi dung cua
cac quan sat d€ phu hgp véi ngii canh nghién
ctiu. Két qua cta thao ludn nhom ngoai viéc
diéu chinh tt ngti, thang do quyén tu cht trong
codng viéc b6 sung thém mot quan sat, nang sé
quan sat ctia thang do nay la 4 va loai bd 1 quan
sat trong thang do dao tao va phat trién. Cac
truong hgp khac chi chinh ly vé céu, tli, nghia
va sO quan sat trén cac thang do van giti nguyén.

4. Két qua va thao luan

4.1. Phan tich d¢ tin cdy Cronbach’s Alpha

Két qua phén tich cho thay, hé s6 Cronbach’s
Alpha ctia 4 bién tiém 4dn déu dat tiéu chudn
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dugc chip nhin (ndm trong khoang 0,6-0,95)
(Nunnally & Bernstein, 1994) va tuong quan
bién - t6ng clia tit cd cac quan sat déu > 0,3
(Hoang Trong & Chu Nguyén Mdng Ngoc,
2005) (xem Phu luc 3 online).

4.2. Phan tich EFA

Vi 16 quan sat ctia 4 khai niém nghién ctu.
Két qua phan tich EFA cho thay, hé s6 KMO
va Barlett’s trong Phan tich nhén t6 c6 két qua
sig = 0,000 va hé s6 KMO = 0,827 > 0,5, qua do6
bac bo gia thuyét trén, chling té phan tich EFA
la thich hgp dugc st dung trong nghién ctiu
nay. Tai eigenvalue 1,686 v6i tong phuong sai
trich TVE la 67,69% véi 4 thanh phan. Chi tiét
xem Phu luc 4 (xem Phu luc 4 online).

4.3. Phan tich CFA tdi han

Phan tich CFA dugc st dung dé€ do ludng
mo hinh t6i han (xem Phu luc 7 online) trong
phan tich dinh lugng chinh thtc, két qua cho
thay, cé su thich hop véi di liéu thi truong:
X2 [98] = 163,824 véi (p = 0,000), Cmin/ df =
1,672, GFI = 0.953, CFI = 0.982, TLI = 0.987
tat ca déu 16n hon 0,9, and RMSEA = 0,04 <
0,08 (xem Phu luc 5 online) (Nguyén Dinh
Tho, 2013). Trong s6 tai nhéan t6 cha tat ca cac
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quan sat déu >= 0,5 va cé y nghia thong ke,
p < 0,001 (xem Phuy luc 5 online). Hé s6 tuong
quan gitta cac khai niém nghién ctiu déu khac
1 ¢6 y nghia thong keé vi vay thoa man gia tri
phan biét (tat ca cac AVE > MSV), hé s6 tin cay
tong hop (tit ca cac CR > 0,5), tong phuong sai
trich déu thdéa man (tat ca cac AVE > 0,5) (xem
Phu luc 6 online) (Nguyén Dinh Tho, 2013).

4.4. Két qua phdn tich SEM

Véi sy ho trg bdi phdn mém Amos, két qua
phén tich SEM chi ra ring, ca bon gia thuyét dé
xudt déu dugc ung hd (Bang 1), cu thé nhu sau:

Cé su tac dong thuan chiéu gitta TD va JP véi
hé s6 tac dong chuin hoala 0,248 (p = 0,000) do
vay gia thuyét H1 dugc ung ho. Gia thuyét H2
dé xudt tac dong thudn chiéu cta RE va JP, két
qua SEM cho thay, hé s6 tac dong cia méi quan
hé nayla 0,235 (p = 0,000), do vay gia thuyét H2
dugc thoa man. Gia thuyét H3 dé€ xuit moi lién
hé duong gitia AU va JP, két qua SEM cho thay,
hé s6 tac dong clia mdi quan hé nay la 0,129
(p = 0,013 < 0,05), do vay gia thuyét H3 dugc
ung ho va cudi cing moi quan hé tich cuc gitia
RE va TD véi hé s6 tac dong la 0,248 (p = 0,000),
do vay gia thuyét H4 dugc ung ho.

Bang 1. Két qua kiém dinh SEM (chuin héa)

Hé s6 u6c lugng S.E. C.R. P
H4 TD <--- RE 0,248 0,049 4,325 et
H1 JP <--- TD 0,235 0,067 4,070 el
H2 JP <--- RE 0,291 0,059 4,856 Hex
H3 JP <--- AU 0,129 0,040 2,490 0,013

4.5. Thdo lugn két qud nghién ciiu

Két qua phan tich SEM cho thdy, tat ca cac
gia thuyét déu c6 y nghia thong ké, diéu nay
c6 bang chiing d€ khing dinh M6 hinh AMO
v6i ba thanh phéin dao tao va phat trién, phan
thudng va quyén tu cht trong cong viéc nghiém
dung mo hinh. Két qua nghién ctiu ciing cung
cap moét nghién ctiu thuc nghiém xac nhan moi
quan hé gitta TD, RE, AU va JP. Két qua nghién
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cliu nay cling tuong dong véi nghién ctu cta
Bos-Nehles va cong su (2017) cting nhu nghién
ctiu ciia Nguyen va Nguyen (2014) khi van dung
AMO trong truong kinh doanh. Trong mot
nghién ctiu khac cia Nguyen va Nguyen (2010)
ciing cho thdy, vai tro quan trong ctia co héi (O)
trong moi trudng giao duc khi cac giang vién
nhan thic dugc sé anh hudng rat manh dén
hiéu qua ctia ho trong cong tac. Trong nghién
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ctiu cia Morgeson va cong su (2005) da nhan
manh rang, viéc cung cdp cho nhan vién quyén
tu cht trong cong viéc, két hgp véi viéc phat
trién ky nang va tan dung kha nang nhén thic,
sé giup cai thién hiéu sudt cong viéc. Diéu nay
c6 y nghia quan trong trong thuc tién quan ly
hiéu qua cong viéc trong cac t6 chiic néi chung.
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Trong nghién cliu nay tac gia si dung
phuong phap Bootstrap véi s6 lugng mau lip
lai N=1000 lan. Két qua udc lugng ti N=1000
dugc tinh trung binh kém theo do léch cho
thdy, hau hét cac do 1éch rat nho va khong c6 y
nghia thong ké (xem Bang 2). Tu két qua, ta c6
thé két luan dugc rang, cac udc lugng trong mo
hinh viing, c6 thé tin cay dugc.

Bang 2. Két qua kiém dinh Bootstrap (N=1000)

U6clugng SE~ SE-SE  Mean Bias SE-Bias CR P Két luan
TD <--- RE 0,248 0.043 0,001 0,156 0,001 0,001 1,000 0,3176 On dinh
JP <--- TD 0,235 0.045 0,001 0,178 -0,001 0,001 -1,000 03176 On dinh
JP <--- RE 0,291 0.048 0,001 0,197 0,001 0,002 0,500 0,6172 On dinh
JP <--- AU 0,129 0.047 0,001 0,280 0,001 0,001 1,000 0,3176 On dinh

5. Két luan va ham y quan tri
5.1. Két lugn

Phuong phap két hop dugc st dung trong
nghién ctu nay, trong dé nghién ctiu dinh tinh
dung d€ diéu chinh va bs sung gid ndi dung cac
quan sat nham lam phu hgp héa véi ngili canh
nghién ctu. Trong nghién ctu, di liéu khao
sat chinh thtc thu thép tu 431 giang vién ctia
ba trudng dai hoc theo phuong phap 1dy mau
thudn tién. Trong khi d6, trong giai doan phan
tich dinh lugng cac cong cu nhu Cronbach’s
Alpha, EFA, CFA va phan tich SEM dung dé
phan tich d¢ tin cdy, phan tich nhan t6 kham
ph4, phan tich mo6 hinh t6i han va kiém dinh
cac gia thuyét trong mo hinh ly thuyét. Két qua
nghién ctiu cho thdy, tat ca cac gia thuyét diéu
c6 y nghia thong ké, nghiém ding mo hinh ly
thuyét AMO.

5.2. Ham y quadn tri

D€ hiéu qua cong viéc ctia giang vién tot
hon, cén tac dong cé chu y dén 3 yéu to:

Khd nang (Ability): thong qua dao tao va
phat trién ky nang chuyén mon cta giang vién,
bao gom kién thtic chuyén sau, ky ning giang
day, tu duy phan bién... Can cung cap nguon
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luc va co s& vat chat d€ giang vién c6 du diéu
kién trién khai cong viéc moét cach hiéu qua.
Thuong xuyén t6 chiic cac khéa dao tao, hoi
thao, chia sé kinh nghiém gitia cac gidng vién.

Dong lyc (Motivation): xay dung mot moi
truong lam viéc tich cuc, thic ddy tinh than d6i
mdi va sang tao. C6 chinh sach dai ngo, khen
thudng xting dang cho nhiing thanh tich va
dong gop cua giang vién. Tao co hoi thang tién,
phat trién ca nhan va sy cong nhan cta t6 chc.

Co hoi (Opportunity): thuc hién co ché uy
quyén trong cong viéc, khuyén khich tinh tu
chu ty chiu trach nhiém. Cung cdp cac nguén
tai liéu, thiét bi, cong nghé hién dai d€ giang
vién ¢ thé trién khai cac hoat dong gidng day,
nghién ctiu khoa hoc. Tao diéu kién cho giang
vién tham gia cac hdi thao, khda hoc, chuong
trinh trao d6i, hgp tic qudc té. Khuyén khich
va ho trg giang vién tham gia cdc du an nghién
ctiu, d6i mdi sang tao.

Bang cach tic dong dong bd vao 3 yéu to
nay, chung ta c6 thé ning cao hiéu qua cong
viéc clia giang vién, gop phén vao sy phat trién
bén viing cta t6 chiic. Tém lai, ba yéu t6 nay
tuong tac chat ché v6i nhau. Khi ca ba yéu toé
déu 6 muc cao, hiéu qua cong viéc ctia giang
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vién dai hoc sé dat & muc toi vu. Néu thiéu mot
yéu t0, hiéu qua cong viéc sé bi anh hudng. Vi
vay, cac trudng dai hoc cin chu trong phat trién
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nganh gido duc. Két qua nay sé tong quat hon
néu doi tugng khao sat trong cac nganh nghé
khac nhau.

dong bo ca ba yéu té nay d€ nang cao hiéu qua

hoat dong ctia doi ngii gidng vién, Jiang va cdng su (2012) da khai niém hoéa cac

hoat dong HRM dua trén khung AMO, cac két
qua vé mdi quan hé gitia cac hoat dong HRM va
JP. Trong khi d6 Bos-Nehles va cong su (2017)
da dua ra bay phuong phap quan ly nhan su c6
thé dugc phén loai 1a t6t nhét trong viéc khuyén
khich JP. Nhung trong nghién ctiu nay tac gia
da thuc nghiém ba trong bay khia canh nay.
Trong tuong lai nhiing khia canh con lai cling
nén dugc mang ra thuc nghiém.

5.3. Han ché va hudng nghién citu tiép theo

Cing nhu hau hét cac nghién ctiu, nghién
ctiu nay cling c6 nhiing han ché nhat dinh nhu:
Mau nghién ctiu dugc chon theo phuong phap
phi xac sudt. Do vay kha ndng tong qua hoa két
qua nghién ctiu sé bi han ché. Ngoai ra, trong
nghién ctiu nay chi chon doéi tugng khao sat
chi la gidng vién, la doi tugng lam viéc trong

Tai liéu tham khao

Abdelmoula, L., & Boudabbous, S. (2021). Determinants of Job Satisfaction of Accounting Professionals in
Tunisia. Risk Management, 245-252. http://dx.doi.org/10.5772/intechopen.99331

Appelbaum, E., Bailey, T., Berg, P. & Kallenberg, A. (2000). Manufacturing Advantage: Why High-
Performance Work Systems Pay Off. Cornell University Press, Ithaca, NY.

Blumberg, M. & Pringle, C.D. (1982). The missing opportunity in organizational research: some implications
for a theory of work performance. Academy of Management Review, 7(4), 560-92. https://doi.
org/10.5465/amr.1982.4285240

Blau, P.M. (1964), Exchange and Power in Social Life, Wiley, New York, NY.

Bos-Nehles, A., Renkema, M., & Janssen, M. (2017). HRM and innovative work behavior: A systematic
literature review. Personnel Review, 46(7), 1228-1253. https://doi.org/10.1108/pr-09-2016-0257
Bysted, R. and Jespersen, K. (2014). Exploring managerial mechanism that influence innovative work
behaviour: comparing private and public employees. Public Management Review, 16(2), 217-241.

https://doi.org/10.1080/14719037.2013.806576

De Spiegelaere, S., Van Guys, G. & Van Hootegem, G. (2012). Job design and innovative work behavior:
one size does not fit all types of employees. Journal of Entrepreneurship, Management and Innovation,
8(4), 5-20. https://doi.org/10.1080/14719037.2013.806576

Gagné, M., Marwick, C., Brun de Pontet, S., & Wrosch, C. (2021). Family business succession: what’s
motivation got to do with it? Family Business Review, 34(2), 154-167. https://espace.curtin.edu.au/
bitstream/handle/20.500.11937/86695/86557.pdf?sequence=3&isAllowed=y

Hoang Trong & Chu Nguyén Mdng Ngoc (2005). Phan tich dit liéu véi SPSS. Nha xuét ban Thong Ké, Ha
Noi.

Jiang, K., Lepak, D.P., Han, K., Hong, Y., Kim, A. & Winkler, A. (2012). Clarifying the construct of human
resource systems: relating human resource management to employee performance. Human Resource
Management Review, 22(2), 73-85. https://doi.org/10.1016/j.hrmr.2011.11.005

Kazlauskaite, R., Buciuniene, I., & Turauskas, L. (2011). Organisational and psychological empowerment
in the HRM-performance linkage. Employee Relations, 34(2), 138-158. http://dx.doi.
org/10.1108/01425451211191869

Lunn, T. (1992). The talent factor: Key strategies for recruiting, rewarding and retaining top performers.
London: Kogan Page Limited.

Messersmith, J.G. & Guthrie, J.P. (2010). High performance work systems in emergent organizations:
implications for firm performance. Human Resource Management, 49(2), 241-264. https://doi.
org/10.1002/hrm.20342

Morgeson, F. P., Delaney-Klinger, K., & Hemingway, M. A. (2005). The importance of job autonomy,
cognitive ability, and job-related skill for predicting role breadth and job performance. Journal of
Applied Psychology, 90(2), 399-406. http://dx.doi.org/10.1037/0021-9010.90.2.399

88



Tap chi Nghién ctiu Tai chinh - Marketing S6 91 (Tap 16, Ky 4) — Thang 08 Nam 2025

Namasivayam, K., Guchait,P. & Lei,P. (2014). The influence of leader empowering behaviors and employee
psychological empowerment on customer satisfaction. International Journal of Contemporary
Hospitality Management, 26(1), 69-84. https://doi.org/10.1108/I]JCHM-11-2012-0218

Neog, B. B., & Barua, M. (2014). Factors influencing employee’s job satisfaction: An empirical study among
employees of automobile service workshops in Assam. The SIJ Transactions on Industrial, Financial
& Business Management (IFBM), 2(7), 305-316. http://dx.doi.org/10.13140/RG.2.2.30129.51041

Nguyen, T.D., & Nguyen, T.T.M. (2014). Can knowledge be transferred from business schools to business
organizations through in-service training students? SEM and fsQCA findings. Journal of Business
Research, 68(6), 1332-1340. http://dx.doi.org/10.1016/j.jbusres.2014.12.003

Nguyén Dinh Tho (2013). Phuong phdp nghién ciiu khoa hoc trong kinh doanh. Nha xudt ban Tai Chinh,
TPHCM.

Nguyen, T. T. M., & Nguyen, T. D. (2010). Determinants of learning performance of business
students in a transitional market. Quality Assurance in Education, 18(4), 304-316. https://doi.
org/10.1108/09684881011079152

Nguyen, T. D., & Nguyen, T. T. M. (2011). Psychological Capital, Quality of Work Life, and Quality of Life
of Marketers. Journal of Macromarketing, 32(1), 87-95. https://doi.org/10.1177/0276146711422065

Nguyen, T.N., Mai, K.N., & Nguyen, P. V. (2014). Factors affecting employees’ organizational commitment-A
study of banking staft in Ho Chi Minh City, Vietnam. Journal of Advanced Management Science, 2(1),
7-11. DOI:10.12720/joams.2.1.7-11

Nunnally, J.C. & Bernstein, IL.H. (1994). Psychometric Theory, (3rd ed.). McGraw-Hill, New York.

Recardo, R. and Jolly, J. (1997). Organizational Culture and Teams. SAM Advanced Management Journal,
62, 4-7. https://www.academia.edu/28097815/Organizational_Culture_and_Teams

Spreitzer, G. M. (1995). Psychological empowerment in the workplace: Dimention, Measurement and
Validation. Academy of Management Journal, 38(5), 1442-1465. https://doi.org/10.5465/256865

Shipton, H., West, M.A., Dawson, J., Birdi, K.& Patterson, M. (2006). HRM as a predictor of innovation.
Human Resource Management Journal, 16(1),3-27. https://doi.org/10.1111/j.1748-8583.2006.00002.x

Sidhu, G. S., Sayem, M. A., Taslima, N., Anwar, A. S., Chowdhury, F., & Rowshon, M. (2024). AI and
workforce development: A comparative analysis of skill gaps and training needs in emerging
economies. International journal of business and management sciences, 4(08), 12-28. https://doi.
org/10.55640/ijbms-04-08-03

Waldman, D.A. & Spangler, W.D. (1989). Putting together the pieces: A closer look at the determinants
of job performance. Human Performance, 2(1), 29-59. https://doi.org/10.1207/s15327043hup0201_2

Zhang, Y. & Begley, T. (2011). Perceived organizational climate, knowledge transfer and innovation in
China-based research and development companies. The International Journal of Human Resource
Management, 22(1), 34-56. https://doi.org/10.1080/09585192.2011.538967

89





