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Toém tit

Muc dich chinh cta bai viét 1a danh gia anh hudng cta cac nhan t6 dic diém doanh nghiép, co cdu
td chire, chién luge kinh doanh, dinh huodng thi truong va ky thuat cong nghé thong tin dén viée ap
dung ké toan quan tri chién lugc (Strategic Management Accounting — SMA) tai cac doanh nghiép
(DN) Viét Nam. Dir liéu khao sat duoc thu thap tir 311 DN, phan bd ¢ nhiéu dia phuong va hoat
dong trong cac linh vuc kinh doanh khéc nhau. Két qua nghién ctru cho thiy cac nhén t6 dugc khao
sat déu anh hudng dén muc do ap dung SMA, nhung céc k¥ thuat SMA cu thé bi anh hudng 1a khac
nhau. Co ciu t6 chirc, chién lugc kinh doanh va dinh hudng thi trudng anh huong dén viée dp dung
cac k¥ thuat SMA dinh hudng ra thi truong. Trong khi d6, cac nhan td ddc diém DN, co céu td chic,
dinh hudng thi truong, k¥ thuat cong nghé thong tin anh huong dén viée ap dung cac k¥ thuat SMA
huéng t6i chi phi va danh gia hiéu qua hoat dong. Mit khac, két qua nghién ctru ciing cho thay, du
s6 luong DN ap dung day di noi dung cua céc ki thuat SMA chua cao, nhung cac DN Viét Nam da
quan tim va c6 st dung ké toan nhu cong cu dé cung cap thong tin dinh hudng chién lugc.

Tir khéa: Doanh nghiép Viét Nam, ké toan quan tri chién lugc, nhan t6 anh huong.
Abstract

The main purpose of this paper is to evaluate the impact of corporate characteristics, organizational
structure, business strategy, market orientation and IT techniques on the implementation of
Strategic Management Accounting (SMA) in Vietnamese enterprises. Data were collected from
311 enteprises located in different regions and operating in different businness areas. The results of
this study prove that all the factors being examined affect the extent on which SMA is applied, but
particular techniques of SMA are affected differently. Organizattional structure, business stratetry
and market orientation affect the implementation of market - oriented SMA techniques. Meanwhile,
corporate characteristics, organizational structure, market orientation, IT techniques affect SMA
techniques that focus on cost and operating efficiency assessment. On the other hand, the results of
this study also indicate that the number of enterprises which fully apply the SMA techniques is not
very high, but Vietnamese enterprises have had considerations and have used accounting as a tool
for providing strategy - orientated information.

Keywords: Vietnamese enterprises, strategic Managerial Accounting, factors.
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1. Gi6i thidu

Ap lyc canh tranh toan ciu ngay cang gia
tang, ciing 1am gia ting nhitng thach thirc d6i
v6i cac nha quan 1y, ké toan quan tri vi vay
cling phai thay ddi dé dap ung nhiing nhu cau
khong ngimg phat sinh va bién doi ctia quan tri.

Ké toan quan tri truyén thong thudng tap
trung dép tng nhitng mdi quan tdm trong ndi bd
DN va hudng dén cung cip thong tin tai chinh.
Trong khi d6, nhitng k¥ thuat ké toan quan tri
hién dai két hop ca thong tin tai chinh va phi tai
chinh, ddc biét tap trung mot cach rd rang va chi
tiét vao chién lugc. Vao nhitng nam cudi thap
ky 80 ctia thé ky trudc, tuy con kha méi mé, ké
toan quan trj chién luoc (SMA) di khang dinh
tam quan trong.

Tai Viét Nam, mdc du cac cong cu cuia SMA
da dugc dua vao gioi thi€u/giang day trong cac
chuong trinh chimg chi nghé nghiép ké toan
qudc té hodc chuwong trinh diao tao nganh ké
toan, nhung van con rat it cic cong trinh nghién
ctru dinh luong vé muc do ap dung SMA, hoac
vé cac nhan t6 anh huong dén viéc ap dung
SMA tai cac DN.

Muc dich chinh cta bai viét nay 1 danh gia
viéc ap dung SMA va xac dinh mtrc d6 tac dong
cia cac nhan td ng'?lu nhién (dac diém DN, co
cau to chire, chién lugce kinh doanh, dinh huéng
thi truong, k¥ thuat cong nghé thong tin) dén
viéc ap dung SMA tai cac DN.

2. Tong quan nghién ctru va co sé 1y thuyét
lién quan

2.1. Khai niém SMA

Nim 1981, Simmonds 1an dau tién dua ra
dinh nghia vé SMA trong bai viét “Strategic
management accounting” dang trén Tap chi
Management Accounting s6 59 (Roslender
& Hart, 2003; Cinquini & Tenucci, 2010;
Langfield-Smith, 2008). Qua gan 40 nim phat
trién, cho dén nay, trong cac tai liéu ké toan, cac
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hoc gia van chua hoan toan théng nhét véi nhau
vé dinh nghia cia SMA.

Theo Simmonds, SMA 1 “viéc cung cap
va phan tich dir liéu ké toan quan tri vé doanh
nghiép va cac ddi thu canh tranh, nham su
dung trong viéc phat trién va gidm sat chién
lugc kinh doanh cua doanh nghiép” (trich
dan trong Langfield — Smith 2008, trang 205).
Ong cho rang thong tin vé d6i thu canh tranh
(nhirng thong tin lién quan dén chi phi, gia, thi
phan,...) c6 y nghia quan trong trong qua trinh
xdy dyng va giam sat chién lugc kinh doanh.
Sau Simmonds, nhiéu hoc gia tiép tuc ghi nhan
vai tro cua viéc phén tich thong tin vé ddi thu
canh tranh, nhat 13 trong qua trinh tim kiém va
xdy dung loi thé canh tranh cho doanh nghiép
(Cinquini & Tenucci, 2010).

Niam 1988, Bromwich (trich dan trong
Lord 1996, trang 349) lip lai quan diém cua
Simmonds va nhan manh rang doanh nghiép
nén tip trung vao cic van dé bén ngoai, vi
“doanh nghiép tao ra lgi nhudn trén thi truong
va cic d6i thii canh tranh ciing tao ra thach
thirc d6i v6i doanh nghiép trén thi truong nay”.
Bromwich ciing phat trién thém luan diém cua
Simmonds, dng cho rang khong chi can so sanh
doanh nghiép véi cac ddi thu canh tranh ma con
can danh gia “loi ich tir san pham cua doanh
nghiép trén goc do khach hang va trén goc do
doanh nghiép”.

Trong pham vi bai viét nay, van dung quan
diém cua Simmonds, Bromwich, nhom tac gia
cho rang SMA 1a viéc thu thap, xir I, phan tich
dir liéu ké toan quan trj vé DN, ddi thu canh
tranh, va khach hang, nham st dung cho viéc
phat trién va giam sat chién luoc kinh doanh
cua DN.

2.2. Vian dung SMA trong thuec té

Mic du nhitng dinh nghia va mé ta ddi véi
SMA con nhiéu khéc biét dang ké, nhung SMA
khi duoc &p dung trong thuc té déu s& thé hién it
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nhat mot trong cac dic diém sau (Guilding et al,
2000): (1) Binh hudng ra thi truong/moi truong;
(ii) Tap trung vao dbi thu canh tranh; va (iii)
Dinh hudng dai han.

Cac k¥ thuat SMA do Guilding va cac cong
su tong hop va dua ra trong khoang thoi gian
2000-2002 d3 1én dén con sé 20 (Guilding et
al, 2000; Cadez, 2006; Guilding & McManus,
2002) va duoc cac hoc gia str dung trong nhiéu
nghién ciru (modt phan hodc toan bd), nhung dén
nay thuc t& van chua co danh sach théng nhat
cac ky thuat SMA duoc chip nhan rong rai.
Nguyén nhan chinh dan dén diéu nay 1a do van
chwa c6 mot dinh nghia thong nhit vé SMA.
Viéc xac dinh cac k¥ thuat SMA con mang tinh
chu quan.

Ap dung cac tiéu chi giéng Guilding va cac
cong su da dua ra khi xac dinh danh sach cac ky
thuat SMA, trong d6 c6 tham khao cac nghién
ctru khac dé ting/giam mot sé ky thuat nham
tranh trang ldp cling nhu tap trung vao cac k¥
thuat phu hop va c6 kha nang da dugc ap dung
trong thuc té cac DN Viét Nam, céc ky thuat
SMA duogc chung t6i khao sat trong bai viét
nay bao gdm: (i) Chi phi thudc tinh (Attribute
Costing); (i1) Chi phi muc tiéu (Target Costing);
(iii) Chi phi chat luong (Quality Costing); (iv)
Chuan d6i sanh (Benchmarking); (v) Thé diém
can bang (Balance Scorecard); (vi) Pinh gia
chién luoc (Strategic Pricing); (vii) Panh gia
chi phi d6i thu canh tranh (Competitor Cost
Assessment); (viii) Giam sat vi thé canh tranh
(Competitive Position Monitoring); (ix) Danh
gia ddi thu canh tranh dya trén bao céo tai chinh
da cong bd (Competitor Appraisal Based On
Published Financial Statements); (x) Phan tich
kha nang sinh lgi/sinh logi sudt doi cua khach
hang (Customer Profitability Analysis/Lifetime
customer profitability analysis).

2.3. Gid thuyét nghién ciru

Duya vao ly thuyét bat dinh va cac két qua
nghién ctu da dugc cong bd, c4c nhéan t6 du
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kién c6 anh huong dén mirc do ap dung SMA tai
cac DN Vi¢t Nam dugc khdo sat trong nghién
clru nay bao gom:

« Pic diém DN: Pic diém DN trong bai
viét ndy dugc xem xét & 02 khia canh: quy mo
va tudi caa DN. Quy mé DN dugc xem 1a ¢
lién quan truc tiép dén mic do phirc tap cua
hé théng ké toan. Cong ty cang phat trién, cac
véan dé phat sinh lién quan dén kiém soat, thong
tin truyén thong cang gia ting, yéu cau déi voi
hé thdng thong tin ké toan cang cao, cang phirc
tap. Ngoai ra, quy mo ting cling lam giam chi
phi don vi ctia qua trinh xtr Iy thong tin (Cadez
& Guilding, 2008). Nhiéu két qua nghién ctru
da cong bd ciing khang dinh ring quy md DN
c6 tac dong tich cuc dén mirc d6 ap dung cac ky
thuat SMA (Cadez & Guilding, 2008; Pavlatos,
2015; Cinquini & Tenucci, 2010). Bén canh do,
theo Bao c4do nghién ctru ciia Vién Nghién ctru
quén 1y kinh té Trung wong va cac to chirc khac
(2016): (i) 85% DN duoc diéu tra cho biét ho
cO gap tro ngai trong kinh doanh, mot trong cac
tré ngai 16n ddi v6i sy phat trién ctia DN 1a mirc
canh tranh qua 16n; (ii) Ty 1€ DN ra khoi thi
truong ¢ khu vuc “dé thi” (Ha Noi, Hai Phong
va TP.H6 Chi Minh) nhin chung 1 cao hon va
diéu nay co6 thé duoc 1y giai boi ap luc canh
tranh 16n hon ¢ khu vuc nay. Dya trén két qua
diéu tra DN nay, nhém tac gia cho rang cac DN
ton tai cang lau dai (khong bi ra khoi thi trudng)
cang c6 kha ning da sir dung nhiéu cac k§ thuét
quan tri hién dai, trong do co cac ky thuat cia
SMA. Trén co so d0, vé tac dong ciia nhén t6
ddc diém DN dbi voi viée 4p dung SMA nhém
tac gia cho rang “Gid thuyét H1: Pdc diém DN
co tac dong ty Ié thudn voi viéc ap dung SMA”.

« Co céu td chire: Co cau to chirc trong bai
viét nay dugce xem xét trén hai khia canh: mirc
d6 phan quyén quan 1y va tinh chinh thirc/minh
bach. Pon vi cang c6 mirc d6 phan quyén cao,
cac tang cdp quan 1y khac nhau cang can su hd
trg cia SMA trong viéc ra cac quyét dinh chién
lugc (Pavlatos, 2015). Bén canh do, theo quan
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diém ctia nhom tac gia, néu cong ty quan tdm
dén tinh chinh thic (ban hanh du6i dang vin
ban), cu thé (minh bach) ciia quy dinh, hudng
dan thi SMA ciing dugc xem xét cong cu hd trg
htru hi¢u. Trén co so nay, vé tac dong ctia nhan
t6 co ciu t6 chirc, nhom tac gia cho rang “Gid
thuyét H2: Co cdu té chirc ¢ tic déng ty 1é
thugn voi viéc ap dung SMA ™.

« Chién lwgc kinh doanh: Chién lugc
kinh doanh dugc xem la c6 anh hudng ro rang
dén viéc thiét ké hé théng kiém soat (Otley,
2016). Két qua nghién ctru trude cho thay cac
cong ty ap dung chién lwoc Ngudi tién phong
(Prospector Strategy) hodc Chién luwoc chu
dong (Deliberate Strategy) c6 muc do ap dung
SMA cao hon cac cong ty ap dung cac chién
lugc nguoc lai (Cadez & Guilding, 2008). Dua
trén két qua nghién ciru nay, nhom tac gia cho
rang tinh tién phong, tinh chii dong trong chién
lugc kinh doanh c6 tac dong ty I¢ thuan vai viéc
ap dung SMA tai DN. Gid thuyét H3: Chién
lwoc kinh doanh co tac dong ty 1é thuan voi viéc
ap dung SMA.

* Pinh huéng thi truwong: Theo Narver
va Slater (1990), dinh hudng thi trudong dugce
nhin nhin & 3 khia canh va 2 d4u hiéu: dinh
huéng khach hang (customer orientation),
dinh huéng dbi thu canh tranh (competitor
orientation), phdi hop gitta cac bd phan chic
nang (interfunctional coordination), tdp trung
vao dai han (long — term focus) va tdi da hoa
lgi nhuan (profit objective). Cac k¥ thuat SMA
vi vy rat phu hop vé6i nhu cau thong tin huéng
ra bén ngoai ma DN dinh hudng thi trudng can
c6. Cac cong ty co6 dinh hudng thi truong cao
c6 xu hudng 4p dung SMA cao hon (Guilding

& McManus, 2002; Cadez & Guilding, 2008).
Dua vao cac nghién ctu trudc, nhom tac gia
cho rang muirc d6 dinh hudng thi trudng co tac
dong ty 1€ thudn véi viéc ap dung SMA ctia DN.
Gid thuyét H4: Mirc do dinh hwéng thi truong
co tac dong ty ¢ thudn voi viéc ap dung SMA.

* Ky thuat cong nghé thong tin: Ky thuat
cong ngh¢ thong tin dugc nghién cliu trong
bai viét nay dugc xem xét trén 2 khia canh: k¥
thuat cong ngh¢ va cong nghé¢ thong tin. Ky
thuat cong nghé phat trién s& gy ra cac kho
khan trong phan bo chi phi, ddnh gia hiéu qua,
tham dinh dau tu. Nguoi quan Iy DN ciing nhu
cac ké toan vién phai phat trién cac k¥ thuat
ké toan mé&i dé xur 1y cac van dé phat sinh nay
(Kalkhouran et al, 2015). Viéc ap dung ky thuat
cong nghé méi trong san xuat ciing 1am thay doi
nhu ciu thong tin can co khi ra cac quyét dinh
ctia nha quan tri (Isa & Foong, 2005). Ddi voi
cong nghé thong tin, mot sd cac nghién ctru da
cong bd ciing cho thay viéc c6/dp dung phan
mém, phan cing, nhan vién cong nghé thong
tin gitip DN ¢6 lgi thé kinh doanh tot hon. Chat
lugng cta hé thong thong tin ¢6 mdi quan hé
tich cuc vo1 mac do ap dung SMA tai cac DN
(Rosli et al, 2014; Pavlatos, 2015). Dua trén
cac nghién ctru di cong bd, nhom tac gia cho
rang ky thuat cong nghé thong tin co tac dong
ty 1€ thuan véi viéc ap dung SMA cia DN. Gid
thuyét H5: Kj thudt cong nghé théng tin cé tdc
dong ty I¢ thudn voi viéc ap dung SMA.

2.4. M6 hinh nghién ciru

Dé xem xét anh hudng ciia cic nhan to dén
muc do van dung SMA, nhom tac gia su dung
mo hinh nhu sau (M6 hinh 1):

SMA=p,+, PPDN +f, CCTC + B, CLKD + B, PHTT + . KTCN + & (Mé hinh 1)

Trong d6: SMA: Mtic do van dung SMA; PPDN: Pic diém DN; CCTC: Co ciu to chuc;
CLKD: Chién lugc kinh doanh; PHTT: Pinh hudng thi truong; KTCN: Ky thuat cong nghé

thong tin.
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3. Phwong phap nghién ctru
3.1. Méu kho sdt

D@t liéu khao sat dugc thu thap dudi hai
hinh thtre: phong van ca nhan (phong van) va
diéu tra qua mang (online). Nhom tac gia xay
dung mot bang cau héi soan sin. Trudng hop
phong van ca nhan, ngudi phong van sé néu cau
hoi tir bang cau hoi chon san va ghi lai cu tra
161 vao phiéu khao sat. Do pham vi DN dugc
khao sat 13 trong lanh tho Viét Nam nén ngoai
cac thanh vién trong nhom, nhém tac gia con
nho su hd trg ciia mot sd giang vién hién dang
tham gia giang cap nhat kién thirc ké toan hd
tro trong viéc phong van truc tiép. Trudng
hop diéu tra qua mang, bang cau hoi soan san
dugc dua vao google forms. Danh sach email
dé gui link google forms khao sat duoc lay tir
hai ngudn: (i) email chinh thirc da cong bd cua
cac cong ty niém yét va (ii) email cua cuu sinh
vién cac khoa/hé dao tao cua Khoa. DN khao
sat dugc lya chon theo k¥ thudt chon mau thuan
tién. M&i mot DN chi khao sat mot phiéu. D6i
tuong tra 101 khao sat 1a nhitng nguoi lam cong
tac quan 1y (tur trudng/pho cac bd phan trd 1én)
hodc nhan vién ké toan.

3.2. Thang do cdc khdi ni¢m trong moé hinh
nghién cuu

* Mirc do van dung SMA: Tén goi cua céac
ky thuat SMA thuong it dugc biét dén trong
thuc té, mic du DN da c6 van dung SMA ¢
mot mirc do nhit dinh nao dé (Guilding et al,
2000). Ngoai ra, tai Viét Nam, theo nhom tac
gia, kha ning ap dung day du ndi dung cia timg
ky thuat SMA la khong cao, nhung viéc cung
cap thong tin ké toan quan tri huéng ra bén
ngoai, hudng ra thi truong, 1a cd, du ¢ dang nay
hodc ¢ dang khéc. Trén co s¢ do, cac cau hoi
khao sat ap dung cho thang do mtrc d6 &p dung
SMA c6 thay d6i so voi Guilding et al (2000),
Cinquini va Tenucci (2010), cu thé: (i) Khong
ligt ké tén ky thuat SMA trong ndi dung cau
hoi, thay vao d6, mo ta cac budc thuc hién cta
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ky thuat; (i) Thang do likert 5 mic d6 thay do6i
tir 1 (hoan toan khong) dén 5 (mutc do rat 1on)
sang 1 (khong ap dung), 2 (4p dung dudi 50%
ndi dung dugc mo ta, 3 (4p dung khoang 50%
ndi dung dugc mo ta), 4 (4p dung trén 50% nd1
dung dugc mo ta), 5 (4p dung 100% ndi dung
dugc mo ta).

* Pic diém DN: Pic diém DN dugc do
luong thong qua (i) von diéu 1¢, (ii) quy mé hoat
dong va (iii) thoi gian hoat dong. Bién quan sat
ky hiéu 1a DPDN, bao gom:

» DDDNI: Vén diéu 1 cia DN, duoc chia
thanh 5 mirc d6 1a 1 (dudi 2 ty), 2 (dudi 5 ty), 3
(duéi 10 ty), 4 (dudi 50 ty), 5 (trén 50 ty)

» DDBDN2: Quy md hoat dong. Do cac DN
duoc khao sat co nhiéu hinh thire sé hitu khac
nhau (DN tu nhan - DNTN, trach nhiém hitu
han - TNHH, c6 phén - CP, lién doanh gilra
Viét Nam va qudc gia khic - Khac), hoat dong
trong nhiéu nganh nghé khac nhau, dé do ludng
quy md hoat dong, nhém tac gia st dung thang
Likert 5 mirc d6 nhu sau: 5 (d4 hodc dang nam
trong Bang xép hang VNR500), 4 (cong ty dai
chung niém yét trén HNX, HOSE), 3 (cong ty
dai chung, niém yét UPCOM, OTC), 2 (cong ty
do cuc thué quan 1y), 1 (cong ty do chi cuc thué
quan 1y). Néu DN théa mén nhiéu mirc do thi
chon st dung murc dg cao nhat.

» DDPDN3: Thoi gian hoat dong dugc tinh
theo cong thic “2019 — ndm thanh lap + 1”.
Thoi gian hoat dong dugc chia thanh 5 muc d¢:
1 (dudi 6 nam), 2 (dudi 11 nam), 3 (dudi 16
nam), 4 (dudi 21 nam), 5 (tr 21 ndm tro 1€n).

+ Co' cu tb chirc: Dya trén ndi dung khao
sat cua Gordon va Narayanan (1984), nhom tac
gia diéu chinh va trinh bay lai cac cau hoi theo
thang Likert 5 mirc d, tir 1 (rat thip) dén 5 (rat
cao). Bién quan sat ky hiéu 1a CCTC, bao gdm:

» CCTC1: Mtic d6 phan quyén thyc t& danh
cho cac nha quan 1y cac cap (trir cip rat cao)
trong tirng mang cong viéc phu trach twong tng;
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> CCTC2: Mirc do chi tiét, cu thé trong quy
dinh, huéng dan thyc hién va danh gia hiéu qua
ddi véi mdi nhiém vy, cong viéc dugc giao;

» CCTC3: Mtrc d6 rd rang trong viéc phan
chia trach nhiém, quyén han giita cac bd phan,
ca nhan;

> CCTC4: Muc d6 chinh thic (bang vin
ban, thong bao cong khai,...) cia cac quy dinh,
huéng dan vé trach nhiém, quyén han, cach
thirc thuc hién cong viéc, danh gia hi¢u qua cia
nhan vién.

« Chién lwgc kinh doanh: Liy dic diém cia
chién lugc Nguoi tién phong trong Cinquini va
Tenucci (2010) lam co s6, nhom tac gia xay
dung céc cau hdi theo thang Likert 5 muc d9,
tir 1 (rat thap) dén 5 (rat cao). Bién quan sat ky
hiéu la CLKD, bao g@)m:

» CLKDI1: Murc do thay ddi ctia danh muc
cac san pham/dich vu ma cong ty cung cap ra
thi truong qua thoi gian;

» CLKD2: Vai tro tién phong cua cong ty
trong viéc phat trién cac san pham/dich vu moi
hoac thi truong moi trong cac cong ty cung
nganh/cung linh vuc hoat dong;

» CLKD3: Kha nang phan rng cua cong ty
ddi vé6i cac tin hiéu dau tién vé nhu cau hodc co
hoi cua thi truong.

* Pinh huwéng thi trwomg: Dua theo ndi
dung khdo sat cua Guilding va McManus
(2002), nhom tac gia diéu chinh va trinh bay lai
cac cau hoi theo thang Likert 5 muc do, tir 1 (rat
thap) dén 5 (rat cao). Bién quan sat ky hiéu 1a
PHTT, bao gom:

> DHTT1: Mtic d6 hiéu biét cua cong ty vé
khach hang ctia minh;

> DHTT2: Muc do chit ché trong viéc phdi
hop cac hoat dong trong cong ty dé tao ra gia tri
vuot troi cho khach hang;
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» DHTT3: Tam quan trong cua viéc phuc
vu nhu cdu va mong mudn cua thi truong nham
dat dugc su phat trién va loi nhuén dai han cho
cong ty trong nhan thirc ciia cadc nha quan tri tai
cong ty;

» DHTT4: Muc do6 rd nét cua vi¢c cong ty
theo dinh hudng thi truong.

* Ky thuat cong nghé théng tin: Dya trén
ndi dung khao sat cua Ojra (2014), nhom tac
gia diéu chinh va trinh bay lai cac cau hoi theo
thang Likert 5 mirc d0, tir 1 (rat thap) dén 5 (rat
cao). Bién quan sat ky hiéu 1a CN, bao gom:

» CNI1: Mtrc d6 st dung cong ngh¢ trong hé
théng hoat dong cua cong ty;

» CN2: Mtrc d0 str dung cong nghé trong k¥
thuét san xuat san phém/dich vu cua cong ty;

» CN3: Muc d6 ap dung may tinh vao hé
thong thong tin ké todn ciia cong ty;

» CN4: Mirc do phu hop cua cac phan mém
hd tro cho cong tac ké toan va céac hoat dong
khac trong cong ty.

4. Két qua va thio luin
4.1. Théng ké DN dwoc khdo sdt

Qua trinh khao sat duoc thuc hién tir ngay
01/06/2019 dén ngay 30/09/2019. Téng s
phiéu khao sat thu vé (online va phong van) la
368 (online: 107, phong van: 261). Trong do,
loai 57 phiéu tra 16i phong van do khong dii cac
thong tin can thiét, gir lai 311 phiéu. Cac DN
duogc khao sat trai rong trong ca nudc, nhung
chiém sb dong 1a c6 tru s& chinh tai TP. HO Chi
Minh (214 DN, chiém 68,8%). Ddi tugng tra
161 phong véan chu yéu 1a cac ké toan vién (238
phiéu, chiém 76,5%).

Dua trén ma sb thué cia cac DN c6 duogc tir
cac phiéu khao sat, nhom tac gia xac dinh linh
vuc hoat dong kinh doanh chinh dya trén nganh
nghé da dang ky trén gidy phép kinh doanh va



tién hanh phan loai theo Quyét dinh s6 27/2018/
Qb-Ttg (Bang 1). Nganh c6 s lugng phiéu
khao sat thu vé cao nhét 1a ban budn va ban
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1¢; stra chira 6 t6, md t0, xe may va xe c6 dong

Béang 1. Linh vue hoat dong kinh doanh chinh ctia cac DN dugc khao sat

co khac (107/311, chiém 34,4%), xép tht 2 1a
cong nghiép ché bién, ché tao (82/311, chiém
26,4%).

STT Nganh Tong
1 | Cong nghiép ché bién, ché tao 82
2 | Xay dung 29
3 | Ban budn va ban 1¢; stra chira 6 t6, mo td, xe may va xe c6 dong co khac 107
4 | Van tai kho bai 16
5 | Hoat dong kinh doanh bat dong san 12
6 | Hoat dong chuyén mon, khoa hoc va cong ngh¢ 19
7 | Hoat dong hanh chinh va dich vu hd tro 16
8 | Linh vyc hoat dong khac 30

Téong 311

Théng ké muc do van dung SMA tai cac
DN (Bang 2) cho thiy mirc d6 binh quan cta
PG BCTC la thip nhét (2,87), cao nhit [a PT
SL (3,33), nhung déu chi giao dong trén dudi

miurc “4p dung khoang 50% ndi dung dugc mod

Béang 2. Mirc d¢ van dung SMA tai cac DN

Nguon: Két qua tinh todn tir SPSS 20

ta”. Tuy nhién, da c6 kha nhiéu DN thyc hién
100% nod1 dung dugc mo ta, cao nhét 1a CP_
CHLUONG (43 DN, chiém 16.4%), thdp nhit
1a DG _BCTC (18 DN, chiém 13.8 %).

Sé ) ) o Mire S6 DN theo tirng mirc dd
T KY THUAT SMA KY HIEU binh ap dung 9
quan 1/2|3|4)|5 |Tong
1 |Chi phi thudc tinh CP_TTINH 295 |33]78|96|80]24| 311
2 |Chi phi muc tiéu CP_MTIEU 322 [19|52(106]110| 24 | 311
3 |Chi phi chit luong CP_CHLUONG| 329 |[23|54]|87(104|43 | 311
4 |Chuén ddi sanh BENCH 298 | 2476|113/ 78|20 | 311
5 |Thé diém can bang BCS 3.15 |16 |66(110]92 |27 | 311
6 |DPinh gi4 chién luoc DG CL 329 | 17]55]99[101]39 | 311
7 |Panh gia chi phi dbi tha canhtranh| DG DT 3.03 |18 |73(126| 70 | 24 | 311
8 |Giam sat vi thé canh tranh GS CT 3.1 | 17]66(122| 79|27 | 311
g [Panh gid fiéi‘t.hﬁ canh tranh dva) o pere | o287 38|72 [112] 71 |18 | 311
trén bao cdo tai chinh da cong bd -
jo |Phan tich kha nang sinh loi/sinh| = o) 333 | 15|50 |103]102| 41| 15
lg1 sudt doi cua khach hang -
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Nguoén: Tong hop tir SPSS 20
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4.2. Két qud nghién ciru
4.2.1. Do luvong do tin cqy cho thang do

Thyc hién kiém dinh d6 tin cdy thang do
Cronbach’s Alpha trong SPSS 20 cho cac nhém
bién quan sat, két qua cho thay: (i) tat ca cac bién
déu c6 hé sb twong quan tong phi hop (> 0.3); va
(ii) hé s6 Cronbach’s Alpha ciia cic nhom bién

quan sat déu dat yéu cau vé do tin cay (> 0.6).
Nhu vy, cac bién quan sat déu co thé dua vao
phén tich nhan t6 kham phéa EFA.

4.2.2. Phaén tich nhén té kham phd EFA

Tién hanh phan tich nhan t6 khdam phé cho
céc bién doc 1ap, két qua cho thdy (Bang 3):

Bing 3. Két qua phén tich nhan t6 kham pha EFA

Bién doc lap Bién phu thudc
Phian tich EFA | Két . Két .
an fe © Két lugn © Két lugn
qua qua
Hé s6 KMO 0.889 Phén tich nhan t6 dugc chap 0872 Phén tich nhan té duoc chip
(0.5<KMO<1)| ~ nhén ’ nhén
Si Barlett’ . .
T:gst - 0_3;)6 | 000 | Phan tich nhan 5 1a phi hgp | .000 | Phan tich nhan t6 14 phi hop
. Trich dugc 5 nhan td mang Trich duoc 2 nhan td mang
Eigenvalues , i Ly A ok , A .z
1) 1.073 |y nghia tom tdt thong tin tot | 1.245 |y nghia tom tdt thong tin tot
- nhét nhit
Téng phuong M(E hirih EFA 12‘1, phu Ahqp. 5 Mc‘i hirih EFA 12‘1, phu Aho*p. 2
sai trich 64.926 nhan t0 dugc trich c6 dong 54.004 nhan t6 dugc trich cd6 dong
> 50%) 777 | duge 64.926 bién thién cac| T |duge 54.094 bién thién céc
- bién quan sat. bién quan sat
18 bién quan sat duoc gom 10 bién quan sat duoc gom
P . Xem |thanh 5 nhan td, tit ca cac| Xem |thanh 2 nhén td, tat ca cac
Két qua ma , X I W S , £ I S S
. Bang | bién quan sat déu co hé so tai | Bang | bién quan sat déu co hé so tai
trin xoay - o o A
4a  |nhan to Factor Loading 16n| 4b |nhan to0 Factor Loading lon
hon 0.5 hon 0.5

Két qua phan tich EFA cho thiy cic bién
quan sat thudc cac thang do BPHTT, CN, CCTC,
DPPDN, CLKD khéng thay ddi. Riéng cac bién
quan sat cua thang do Ky thuat van dung SMA
bi tach ra thanh 2 nhén t6: (1) gdm DG DT,
DG BCTC, GS CT, DG CL, PT SL, chu yéu
1a cac ki thuat hudng dén ké toan ddi thu canh
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tranh, khach hang, ra quyét dinh gia; va (2) gom
CP_MTIEU, CP_TTINH, BCS, BENCH, CP_
CHLUONG la céc k¥ thuat hudng dén xac dinh
chi phi — gia thanh va phan tich hi€u qué hoat
dong. Theo két qua phan tich nhan t6 kham pha
EFA, cac thang do dugc dinh nghia lai (Bang 5):
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Biang 5. Bang tong hop thang do méi

STT | Thang do Cac bién quan sat Tén thang do
I |PDHTT DHTT1, PHTT2, DPHTT4, PHTT3 (4 bién) | Pinh hudng thi truong
2 |CN CN3, CN4, CN2, CN1 (4 bién) K¥ thuat cong nghé thong tin
3 |CCTC  |CCTC4, CCTC3,CCTC2, CCTCI (4 bién) | Co céu to chirc
4 |DDDN |DDDN2, DDDNI, DDDN3 (3 bién) Pic diém DN
5 |CLKD |CLKDI, CLKD2, CLKD3 (3 bién) Chién luoc kinh doanh
6 |SMA 1 DG DT, DG BCTC, GS CT, DG _CL,|Muc d6 van dung SMA — Dinh
— | PT_SL (5 bién) hudng thi truong
Mitic d§ véan d SMA — Dinh
o lsnia o | CPMTIEU, CP_TTINH, BCS, BENCH, huzc 0 Janh,mfg e hmt
y ng chi phi va danh gia hoa
—“ | CP_CHLUONG (5 bién) Tong Cil b gla ot
dong
Bang 4a. Ma tran xoay cac bién quan sat Bang 4b. Ma trin xoay cac bién quan sat
doc lap phu thudc
Rotated Component Matrix* Rotated Component Matrix®
Component Component
1 2 3 4 5 1 2
DHTT1 737 DG DT 832
DHTT2 713 DG BCTC 798
DHTT4 .678 -
DHTT3 663 GS_CT 749
CN3 801 DG CL 578
CN4 743 PT SL 532
CN1 1655 CP_MTIEU 740
CN2 569 CP_TTINH .683
CCTC4 12 -
CCTC3 703 BCS 679
CCTC2 686 BENCH .663
CCTC1 .637 CP_CHLUONG .609
DDDN2 835 Extraction Method: Principal Component Analysis.
DDDNI 803 Rotation Method: Varimax with Kaiser Normalization.
DDDN3 .634 . s .
a. Rotation converged in 3 iterations.
CLKD1 773 o
CLKD3 .558

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 7 iterations.

4.2.3. Phan tich hoi quy tuyén tinh

Do mutrc @6 van dung SMA duoc tach thanh

2 thang do méi nén:

+ Cac gia thuyét tir H1 d¢én H5 duoc xem xét
riéng cho timg nhom k¥ thuat SMA, cu thé:
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v’ Gia thuyét Hla: Pic diém DN co tac dong
ty 1€ thuan véi viée 4p dung SMA - Dinh hudng
thi truong; Gia thuyét Hib: Pic diém DN c6
tac dong ty 1¢ thuan voi viéc ap dung SMA -
Dinh hudng chi phi va danh gié hoat dong.
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v’ Gia thuyét H2a: Co cau td chirc co tac dong
ty 1€ thuan véi viée ap dung SMA - Dinh hudng
thi trudng; Gia thuyét H2b: Co ciu to chirc co
tac dong ty 1¢ thuan véi viéc &p dung SMA -
Dinh hudng chi phi va danh gia hoat dong.

v’ Gia thuyét H3a: Chién luoc kinh doanh
c6 tac dong ty 1¢ thuan voi viéc ap dung SMA -
Pinh hudng thi truong; Gia thuyét H3b: Chién
lugc kinh doanh cé tac dong ty 1¢ thuan vai viéce
ap dung SMA - DBinh hudng chi phi va danh gia
hoat dong.

v Gia thuyét H4a: Marc d6 dinh hudng thi
truong c6 tac dong ty 1¢ thudn vai viée ap dung

SMA - Pinh huéng thi truong; Gia thuyét H4b:
Muc do dinh hudng thi truong co6 tac dong ty 1€
thudn véi viée ap dung SMA - Dinh hudng chi
phi va danh gia hoat dong.

v' Gia thuyét H5a: Ky thuat cong nghé
thong tin c6 tac dong ty 1€ thuan véi viée ap
dung SMA - Dinh hudng thi truong; Gia thuyét
HS5b: Ky thuat cong nghé thong tin c6 tac dong
ty 1¢ thudn véi viée ap dung SMA - Dinh hudng
chi phi va danh gid hoat dong.

+ M5 hinh nghién cru du kién ban dau (Mo
hinh 1) dugc thay bang 02 mé hinh hdi quy:

SMA_1=p,+p, PPDN + f, CCTC + B, CLKD + 8, DPHTT + . KTCN + & (M6 hinh 2a)

SMA_2=p,+, PPDN + f, CCTC + B, CLKD + 8, PHTT + . KTCN + & (M6 hinh 2b)

Trong do: SMA_1: Muc d6 van dung cac ki thuat SMA 1; SMA_2: Muc d¢ van dung cac k¥
thuat SMA_2; PPDN: Dic diém DN ; CCTC: Co cau to chirc; CLKD: Chién luoc kinh doanh;
PHTT: Dinh huong thi truong; KTCN: Ky thuat cong ngh¢ thong tin.

4.2.3.1. Kiém dinh Mo hinh héi quy 2a

Thuc hién phan tich hdi quy M6 hinh 2a, gia
tri phan tich hdi quy hau hét déu dat yéu cAu,
riéng Sig kiém dinh t hé s hoi quy ciia bién CN
=0.214 > 0.05 va bién PDDN = 0.088 > 0.05
nén phai loai ra khdi mo hinh. Loai hai bién CN
va DPDN ra khoi md hinh, két qua phan tich
hdi quy nhu sau (Bang 6): (i) Gia tri R? hiéu
chinh = 0.295: Bién doc lap dua vao chay hoi
quy anh huong 29.5% sy thay d6i ciia bién phu
thudc, con lai 70.5% la do cac bién ngoai mo
hinh va sai s6 ngau nhién; (ii) Hé s Durbin-
Watson = 1.812: Khong ¢6 hién tugng tu tuong
quan chudi bac nhét xay ra; (iii) Sig kiém dinh
F =0.00<0.05: M5 hinh hdi quy tuyén tinh phu
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hop véi tap dit liéu va co thé st dung duoc; (iv)
Sig kiém dinh t hé s6 hdi quy cua cac bién doc
1ap déu nho hon 0.05: Cac bién doc 1ap déu co
¥ nghia giai thich cho bién phu thudc, khong co
bién nao bi loai khoi mé hinh; (v) Tt ca gia tri
sig mdi twong quan hang giira ABSRES véi cac
bién doc 1ap déu 16n hon 0.05: Phuong sai phan
du 1a dong nhat, gia dinh phuwong sai khong doi
khong bi vi pham; (vi) Cac hé s hdi quy déu
16n hon 0: Céac bién doc 1ap dwa vao phan tich
hdi quy déu tac dong cung chiéu téi bién phu
thudc. Dya vao do 16n cta hé s6 hoi quy chudn
hoa Beta, thu tu tdc dong tir manh nhét téi yéu
nhét cta cac bién doc lap dén bién phu thudc
SMA 1 la: CLKD (0.249) > BHTT (0.214) >
CCTC (0.199).



Tap chi Nghién c(ru Tai chinh — Marketing s 59, 10/2020

Bang 6. Két qua phén tich hdi quy Mé hinh 2a sau khi loai b6 bién CN va bién DDDN

Model Summary®

Model R R Square | Adjusted R | Std. Error of | Durbin-Watson
Square the Estimate
1 5432 295 .288 .65135 1.812
a. Predictors: (Constant), CLKD, CCTC, BPHTT
b. Dependent Variable: SMA1
ANOVA®
Model Sum of df Mean Square Sig.
Squares
1 Regression 54.582 3 18.194 | 42.884 .000°
Residual 130.248 307 424
Total 184.829 310
a. Dependent Variable: SMA1
b. Predictors: (Constant), CLKD, CCTC, PHTT
Coefficients®
Unstandardized | Standardized . Sig. 95.0% Confidence Collinearity
Model Coefficients Coefficients Interval for B Statistics
B st Beta Lower | Upper Tolerance | VIF
Error Bound | Bound
(Constant) 560 231 2141 2.418| .016 .104 1.015
DHTT 260 .074 1991 3.514 | .001 114 405 6201 1.613
: CCTC 223 .066 .249 1 3.400 | .001 .094 352 .667 | 1.499
CLKD 277 .065 4.285| .000 150 404 678 1.475
Correlations
ABSRES DHTT CCTC CLKD
Correlation Coefficient 1.000 .005 .071 -.105
ABSRES  Sig. (2-tailed) 934 .209 .064
N 311 311 311 311
Correlation Coefficient .005 1.000 .536™ 47T
DHTT Sig. (2-tailed) .934 .000 .000
Spearman’s tho N 311 311 311 311
Correlation Coefficient 071 .536™ 1.000 437
CCTC Sig. (2-tailed) 209 .000 .000
N 311 311 311 311
Correlation Coefficient -.105 ATT 437" 1.000
CLKD Sig. (2-tailed) .064 .000 .000
N 311 311 311 311

**, Correlation is significant at the 0.01 level (2-tailed).
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Véi 5 gia thuyét tir Hla dén H5a, ¢ 3 gia
thuyét duoc chap nhan H2a, H3a, H4a, tuong
ung: Co ciu t6 chuc, Chién lugc kinh doanh va
Dinh hudng thi truong c6 anh huéng dén mic
dd van dung cac ky thuat SMA- dinh hudng
thi truong. Gia thuyét Hla va H5a bi bac bo,
nhan t6 Pic diém doanh nghiép va Ky thuat
cong nghé thong tin khong c6 y nghia trong
md hinh hdi quy. Phuong trinh hdi quy chuan
héa: SMA_1 = 0.199*CCTC + 0.249*CLKD
+0.214*PHTT.

4.2.3.2. Kiém dinh M6 hinh héi quy 2b

Thyc hién phén tich hdi quy M6 hinh 2b,
gia tri phan tich hoi quy cho két qua dat yéu
cau, tuy nhién, gia tri sig mdi twong quan hang
giita ABSRES vd¢i bién CLKD = 0.047 < 0.05:
gia dinh phuong sai khong d6i bi vi pham nén
phai loai ra khdi mo hinh. Loai bién CLKD ra
khoi mé hinh, két qua phan tich hdi quy nhu
sau (Bang 7): (1) Gia tri R hiéu chinh = 0.423:
Bién doc 1ap dua vao chay hdi quy anh hudng
42.3% sy thay d6i ctia bién phu thudc, con lai
57.7% 1a do cac bién ngoai mo hinh va sai sb
ngau nhién; (ii) Hé s Durbin-Watson = 2.026:
Khong c6 hién tugng tu tuong quan chudi bac
nhat xay ra; (iii) Sig kiém dinh F = 0.00 < 0.05:
Mo hinh hdi quy tuyén tinh phu hop véi tap dit
lidu va c6 thé sir dung duoc; (iv) Sig kiém dinh

t hé s hoi quy cuia cac bién doc 1ap déu nho <
0.05: Cac bién doc 1ap déu c6 ¥ nghia giai thich
cho bién phu thudc, khong cé bién nao bi loai
khoi mé hinh; (v) Tat ca gia tri sig méi twong
quan hang giita ABSRES véi cac bién doc lap
déu 16n hon 0.05: Phuong sai phan du & dong
nhat, gia dinh phuong sai khong d6i khong bi
vi pham; (vi) Cac hé sé hoi quy déu 16n hon 0:
Céc bién doc 1ap dua vao phan tich hdi quy déu
tac dong cung chiéu téi bién phy thudc. Dua
vao d6 16n cta hé sb hdi quy chuan hoa Beta,
thtr tu tdc dong tr manh nhét t6i yéu nhét cta
cac bién doc 1ap dén bién phu thuoc SMA 2 la:
CN (0.267) > DDDN (0.220) > CCTC (0.182)>
DHTT (0.161).

Vé6i 5 gia thuyét tir H1b dén H5b, c6 4 gia
thuyét dugc chdp nhan Hlb, H2b, H4b, H5b
tuong tng: Pic diém DN, Co cu t6 chirc, Pinh
huong thi truong, K thuat cong nghé thong tin
c6 anh hudng dén mirc d6 van dung céc k¥ thuat
SMA- DPinh huéng chi phi va danh gia hoat
dong. Gia thuyét H3b phai loai ra khoi mé hinh
hoi quy vi gia tri Sig trong quan Spearman giita
phan du chuan héa véi nhan t6 Chién luoc kinh
doanh nhoé hon 0.05, néu dé lai s& lam két qua
ctia phuong trinh hdi quy khong chinh xac, dan
dén 1éch két qua so vé6i thuc té. Phuong trinh
hdi quy chuan hoa: SMA 2 = 0.22*DDDN +
0.182*CCTC + 0.161*DHTT + 0.267*CN.

Bang 7. Két qua phén tich hdi quy Mé hinh 2b sau khi loai bé bién CLKD

Model Summary®

Model R R Square  Adjusted R Std. Error of Durbin-Watson
Square the Estimate
1 .656° 431 423 .57480 2.026
a. Predictors: (Constant), DDDN, DHTT, CCTC, CN
b. Dependent Variable: SMA2
ANOVA*
Model Sum of Squares df Mean Square F Sig.
1 Regression 76.544 4 19.136  57.919 .000°
Residual 101.101 306 330
Total 177.646 310

a. Dependent Variable: SMA2
b. Predictors: (Constant), DDDN, DHTT, CCTC, CN
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Coefficients®
Unstandardized | Standardized 95.0% Confidence Collinearity
Coefficients Coefficients . Interval for B Statistics
Model Std. ! Sig. Lower | Upper
B Error Beta Bound | Bound Tolerance | VIF
1 (Constant) 310 .203 1.527 128 -.089 .709
DHTT 192 .067 161 2.853 .005 .060 324 582 1.719
CN .280 .062 267 4.531 .000 159 402 537 1.863
CCTC 199 .062 82 3.207 .001 .077 321 580 1.724
DDDN 170 .039 220 4.389 .000 .094 246 137 1.356
a. Dependent Variable: SMA2
Correlations
ABSRES| DHTT CN CCTC | DDDN
Correlation Coefficient 1.000 -.063 -.009 -.014 .026
ABSRES | Sig. (2-tailed) ) 268 .879 .808 .653
N 311 311 311 311 311
Correlation Coefficient -.063 1.000 .582™ .536™ .366™
DHTT Sig. (2-tailed) 268 . .000 .000 .000
N 311 311 311 311 311
Correlation Coefficient -.009 582" 1.000 .584™ 443
Spearman’s rho | CN Sig. (2-tailed) .879 .000 . .000 .000
N 311 311 311 311 311
Correlation Coefficient -014 .536™ .584™ 1.000 482"
CCTC Sig. (2-tailed) .808 .000 .000 . .000
N 311 311 311 311 311
Correlation Coefficient .026 .366™ 443 482™ 1.000
DDDN Sig. (2-tailed) .653 .000 .000 .000 .
N 311 311 311 311 311

**_Correlation is significant at the 0.01 level (2-tailed).
5. Két luin

Mic du sé luong doanh nghiép ap dung
hoan toan k¥ thuat SMA con han ché, nhung
da sb cac ky thuat SMA déu duogc ap dung binh
quan trén 50% ndi dung nhu mo ta. Cac doanh
nghiép da hudng t6i viée ap dung ké toan quan
tri nhu 1a mot cong cu dé cung cip thong tin
phuc vu cho viéc dua ra céac quyét dinh chién
lugc cua cong ty.

Céac nhan t6 Dac diém doanh nghiép, Co cAu
t6 chirc, Chién lugc kinh doanh, Pinh huéng
thi truong, Ky thudt cong nghé thong tin c6 anh
huong dén muc do ap dung k¥ thuat SMA tai cac
doanh nghi¢p Viét Nam noi chung, tuy nhién
c6 thay doi giita cac nhom k¥ thuat khac nhau.
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Co céu td chirc va Dinh huéng thi trudong cd
anh huong tich cuc dén muc do ap dung cua tat
ca cac k¥ thuat SMA duoc khao sat. Trong khi
d6, nhan t6 Chién luge kinh doanh chua chimg
minh dugc 14 ¢6 anh hudng dén mutc d6 ap cia
cac k¥ thuat SMA nham cung cap thong tin chi
phi va phan tich hiéu qua hoat dong, nhung lai
¢6 anh huéng manh nhat d6i véi viéc ap dung
cac k¥ thuat SMA hudng ra thi truong. Tuong
tu nhu vay, nhan t6 Pac diém doanh nghiép va
nhan t6 K§ thuat cong nghé chua thé hién co
anh huong dén murc do ap dung cua cac ky thuét
SMA huéng ra thi truong, nhung hai nhan té
nay c6 anh huong rat manh dén viéc ap dung
cac ky thuat SMA huéng dén chi phi va phan
tich hi¢u qua hoat dong.
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